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AGENDA
JAMES CITY COUNTY POLICY COMMITTEE
REGULAR MEETING
Building A Large Conference Room
101 Mounts Bay Road, Williamsburg, VA 23185
February 9, 2017
4:00 PM

CALLTO ORDER

ROLL CALL

MINUTES

OLD BUSINESS

NEW BUSINESS

1.  FY 2018-2022 Capital Improvements Program (CIP) Review
ADJOURNMENT



AGENDAITEM NO. E.1.

ITEM SUMMARY
DATE: 2/9/2017
TO: The Policy Committee
FROM: Jose Ribeiro, Senior Planner 11, and Savannah Pietrowski, Senior Planner

SUBJECT: FY 2018-2022 Capital Improvements Program (CIP) Review

ATTACHMENTS:
Description Type
o Memorandum Cover Memo
Attachment 1. FY18-22 CIP .
o Summary Spreadsheet Backup Material
o Attachment 2A. CIP Application A Backup Material
(Planning)
Attachment 2B. CIP Application B .
o (Parks and Recreation) Backup Material
Attachment 2C. CIP Application C .
o (Parks and Recreation) Backup Material
o Attachment 2D. CIP Application D Backup Material

(General Services)

Attachment 2E. WJCC Schools
o Narrative and CIP Application E Backup Material
(WICC Schools)

Attachment 2F. CIP Application F

D (WICC Schools) Backup Material
; (WICE Sehooy 77+ B Nt
. é‘;tlajlcch(ljnglgth%)l(—)lisslp Application H Backup Material
> (WICC Sehools)  PPIEEHOMT Backup Materil
. é{}e}cclemgréth %){; lsC)IP Application J Backup Material
o g{tfa}%hcmgréth%)léisslp Applioation K Backup Material
: (WICC Sehogis 1 Bockup Mt
. g]t\tf?%héngr(ljtl’f)?l's)clp Application M Backup Material

o Attachment 2N. CIP Application N Backup Material



(WICC Schools)
Attachment 20. CIP Application O

o (WJCC Schools) Backup Material
Attachment 2P. CIP Application P .
o (WJCC Schools) Backup Material
Attachment 2Q. CIP Application Q .
o (WJCC Schools) Backup Material
o Attachment 2R. CIP Application R Backup Material

(WJCC Schools)
o Attachment 3. CIP Ranking Criteria Backup Material
Attachment 4. CIP Criteria

o Weighting Sheet Backup Material
REVIEWERS:
Department Reviewer Action Date

Policy Rosario, Tammy Approved 1/20/2017 - 1:41 PM



MEMORANDUM

DATE: February 9, 2017
TO: The Policy Committee
FROM: Jose Ribeiro, Senior Planner Il

Savannah Pietrowski, Senior Planner

SUBJECT: FY 2018-2022 Capital Improvements Program Review

The Policy Committee annually reviews Capital Improvements Program (CIP) requests submitted by various
County agencies. The purpose of this review is to provide guidance and a list of prioritized projects to the
Board of Supervisors for its consideration during the budget process.

Staff has collated the CIP requests submitted for FY 18-22 into the attached spreadsheet for the Policy
Committee’s consideration (Attachment No. 1). The only proposed County projects that have been previously
included in the Board’s five-year CIP are the Stormwater Division’s and the Planning Department’s requests.
Some of the improvements proposed by Williamsburg-James City County (WJCC) Schools were included in
prior CIPs; however, estimates and completion timelines have been amended. For further reference regarding
projects that are currently included in the Board of Supervisor’s adopted FY 17-21 CIP, please visit Section D
of the FY 17-18 budget at http://jamescitycountyva.gov/ArchiveCenter/ViewFile/Item/230. Additional
information regarding proposed projects can be found on their individual applications (Attachment No. 2).

It will be the responsibility of the Policy Committee members during the CIP review process to evaluate how
each CIP request relates to the Comprehensive Plan. As described in the Code of Virginia, the CIP is one of the
methods of implementing the Comprehensive Plan, of equal importance to methods like the zoning and
subdivision ordinances, official maps and transportation plans. To facilitate this task, the Policy Committee
previously adopted a uniform method for evaluating projects (Attachment No. 3).

Staff has developed an Excel spreadsheet that automatically calculates the weighting and totals for each project
(Attachment No. 4). To the best of your ability, please use this ranking criteria work sheet to complete
evaluations of each of the projects in the FY 18- 22 CIP Ranking Spreadsheet prior to the Committee’s
first meeting. Please note that this an exception year in the two-year budget cycle so few new projects or
modifications were submitted. If your rankings are completed in advance of the meeting, please forward staff
an electronic copy to Jose.Ribeiro@jamescitycountyva.gov to facilitate preparation for meeting discussion.

The Policy Committee is scheduled to meet on the days and times listed below. All meetings will be held in the
Building A large conference room.

- Thursday, February 9 at 4 p.m.
o Preliminary meeting-The purpose of this meeting is to allow members of the Policy Committee to
discuss CIP applications and to provide Planning staff with feedback regarding questions on specific
CIP projects and identify agency representatives to be present at the next Policy Committee meeting.


http://jamescitycountyva.gov/ArchiveCenter/ViewFile/Item/230
mailto:Jose.Ribeiro@jamescitycountyva.gov
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- Thursday, February 16 at 4 p.m.
o Representatives from Financial Management Services, Parks & Recreation, Planning, General
Services/Stormwater and/or W-JCC Schools will be present at this meeting to answer any questions.
Policy Committee members can also submit project scores in advance of this meeting if there are no
guestions.

- Thursday, March 2 at 4 p.m.
o Representatives from Financial Management Services, Parks & Recreation, Planning, General
Services/Stormwater and/or W-JCC Schools will be present at this meeting to answer any questions.
Policy Committee members can also submit project scores in advance of this meeting if there are no
guestions.

- Thursday, March 9 at 4 p.m.
o The purpose of this meeting is to allow members of the Policy Committee to finalize their
recommendations. Policy Committee members can also submit project scores in advance of the
meeting if there are no questions.

Ultimately, the Policy Committee will prepare a ranking recommendation to present to the Planning
Commission at a special meeting and public hearing on March 20. Recommendations will be forwarded to the
Board of Supervisors for consideration during the ongoing budget discussions and public hearings in April
2017.

If you have any questions, please do not hesitate to contact Jose Ribeiro at 253-6890.

JR/SP/nb
FY2018-22CIP-mem

Attachments:

1. FY 18-22 CIP Ranking Spreadsheet

2(A-R). CIP applications (18 applications, plus supporting documents)
3. CIP Ranking Criteria

4. CIP Criteria Weighting Sheet



Attachment 1

FY18 - 22 CAPITAL IMPROVEMENT PROGRAM RANKING SPREADSHEET

Revised 1/17/17

ID

Applying
Agency

Project Title

Brief Project Description (see application
narratives for more detail)

FY18
Requested $

FY19
Requested $

FY20
Requested $

FY21
Requested $

FY22
Requested $

Total
Requested $

Agency
Ranking

FY 18 PC
Score

Special
Considerations

Priority

Other Notes

Planning

Transportation Match

Various transportation projects, including
Longhill Road, Croaker Road and
Pocahontas Trail from Fire Station #2 to
James River Elementary School

$1,500,000

$1,500,000

$1,500,000

$1,500,000

$1,500,000

$7,500,000

lofl

Parks & Rec

James City County Marina

Replacement of bukheads with vegetated
shoreline and floating docks and
replacement of a fuel tank.

$0

$0

$880,000

$1,340,000

$0

$2,220,000

1of2

Parks & Rec

Jamestown Beach Event Park
Improvements

Installation of restroom facilities, providing
electrical power to event area, paving of
roads and drop off areas, installation of
picnic areas, creating permanent parking in
current overflow lot, paving ADA trail and
construction of new trail.

$0

$0

$333,000

$1,300,000

$0

$1,633,000

20f2

General Svcs.

Stormwater Neighborhood Drainage
Improvement and Water Quality
Improvements

Drainage improvements to address
undersized and aging systems, restore
eroding stream channels, and treat runoff
pollution

$2,634,000

$2,493,000

$2,613,000

$2,204,000

$2,600,000

$12,544,000

lofl

WJCC Schools

D.J. Montague E.S. Parking Lot

ADA improvements to parking lot and
sidewalk areas.

$80,500

$0

$0

$0

$0

$80,500

lof14

WJCC Schools

Jamestown H.S. Core Space/
Cafeteria Expansion

Expansion of the cafeteria/core space by
enclosing a portion of the courtyard to create
additional space for students.

$0

$2,008,500

$0

$0

$0

$2,008,500

20f14

WJCC Schools

D.J. Montague E.S. Entrance
Redesign

Redesigning the entrance so that vehicular
traffic entering the school building must
funnel through the front office.

$140,000

$0

$0

$0

$0

$140,000

3o0f14

WJCC Schools

Norge E.S. Entrance Redesign

Redesigning the entrance so that vehicular
traffic entering the school building must
funnel through the front office.

$105,000

$0

$0

$0

$0

$105,000

4 of 14

WJCC Schools

Berkeley M.S. Entrance Redesign

Redesigning the entrance so that vehicular
traffic entering the school building must
funnel through the front office.

$0

$110,176

$0

$0

$0

$110,176

5o0f 14

WJCC Schools

Lafayette H.S. Entrance Redesign

Redesigning the entrance so that vehicular
traffic entering the school building must
funnel through the front office.

$0

$110,177

$0

$0

$0

$110,177

6 of 14

WJCC Schools

James River E.S. Entrance
Redesign

Redesigning the entrance so that vehicular
traffic entering the school building must
funnel through the front office.

$0

$39,669

$0

$0

$0

$39,669

7of 14

WJCC Schools

Stonehouse E.S. Entrance Redesign

Redesigning the entrance so that vehicular
traffic entering the school building must
funnel through the front office.

$0

$0

$162,055

$0

$0

$162,055

8 of 14

WJCC Schools

Toano M.S. Entrance Redesign

Redesigning the entrance so that vehicular
traffic entering the school building must
funnel through the front office.

$0

$0

$129,814

$0

$0

$129,814

9of 14

WJCC Schools

Rawls Byrd E.S. Entrance Redesign

Redesigning the entrance so that vehicular
traffic entering the school building must
funnel through the front office.

$0

$0

$0

$93,159

$0

$93,159

10 of 14




D Applying Proiect Title Brief Project Description (see application FY18 FY19 FY20 Fy21 FY22 Total Agency FY 18 PC Special Priorit Other Notes
Agency ) narratives for more detail) Requested $ | Requested $ | Requested $ | Requested $ | Requested $ | Requested $ | Ranking Score Considerations Y
o |lwice schools Matthev_v Whaley E.S. Parking Lot  |Addition of 46 paved parking spaces and $0 $319,815 $0 $0 $0 $310,815 11 of 14
Expansion new BMP.
p lwicc schools Berkek—_zy M.S. Baseball Field Regrafjlng and reseeding the field, and $0 $0 $0 $106,136 $0 $106,136 12 of 14
Refurbishment replacing the backstop.
Q |WJCC Schools |Berkeley M.S. Well Removal Removal of old well from the property. $0 $0 $0 $77,621 $0 $77,621 13 of 14
R |lwicc schools Jamestgwn and Warhill H.S. Construction of addltlongl lnstructlonal $0 $0 $0 $2,572,396 $14,855,630 | $17,428,026 14 of 14
Expansions* space to address capacity issues.

* These requests were submitted in the same application. Total: $4,459,500 $6,581,337 $5,617,869 $9,193,312 $18,955,630 $44,807,648



James

For Internal Use
Ci
Coutgty

CIP Project Request Form Fiafess T5: A

JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.

Project Title: __TransportatiorMatch

Location: Varies,includingLonghill Road,CroakerRoad,andPocahonta3rail from Fire Station#2 to JameRiver ElementarySchool

Date: NOVGmbeﬂ.S,ZOlG Department: Plann|ng

Employee Submitting Request: _SavannatPietrowski Included in Board’s Current Adopted CIP? Yes IEl No |:|
Department Priority No.: _1 Out of how many submittals? __ 1

Proposed Schedule/Cost

Date Improvements Begin: July1,2018 Date Improvements Completed: 2025

Useful Life of Facility/Equipment: 20 years Previous Funding: _$3,000,000

Dollars FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Proposed Property Acquisition $0.00 $1,500,000.0 $0.00 $0.00 $1,500,000.0 $ 3,000,000.0
Design/Engineering Cost $1,500,000.0 $0.00 $0.00 $1,500,000.0 $0.00 $ 3,000,000.0
Construction Cost $0.00 $0.00 $1,500,000.0 $0.00 $0.00 $1,500,000.0
Furniture/Fixtures/Equipment $0.00
Proposed Capital Budget $1,500,000.0 $1,500,000.00 $1,500,000.0 $1,500,000.0 $1,500,000.0 $7,500,000.0

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment: $0.00

Expected new Annual Revenue
generated from the new facility/equipment: $0.00

Project Narrative
The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life
span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Seeattachedarrative

(b) Requested change/project description: _S€e€attachedarrative

(c) Need for the project, benefit, and why is this the optimal solution: _S€€attachedarrative

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:_N/a

Page 1 of 5




Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

Comprehensiv@lanrecommendgnprovementso our majorroadways
andsetsforth corridorvision statement$o accomplishthem.

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

Projectstypically includebicycle andpedestriaraccommodationi
accordanceavith the PedestrialiccommodationdlasterPlanandthe

C. Does the project relate to the results of the citizen survey, Board

_ ; : _ Inputwasreceivedat Comprehensiv®lanCommunityWorkshops
of Supervisors policy, or appointed committee or board?

reaardincthe needfor capacitvandpublic safetvimprovement®n our

1. Quality of Life

D. Does the project increase or enhance educational opportunities? Projectswill improvebike andpedestriarconnectivityto schoolsandthelik

E. Does the project increase or enhance recreational opportunities

B Projectswill improvebike andpedestriarconnectivity.

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Projectstargetquality of life for all citizensby reducingcongestiorand
increasingpublic safety.

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively?

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

Projectswill be consistentvith the County'sCommunityCharactewision s

Projectswill bea positiveto traffic by reducingcongestiorandimprovingc

Projectswill mitigateanyimpactson waterquality perVDOT regulations.
By reducingcongestionthe projectswill alsoimproveair quality.

ENEIERNEENIEIEEIENEIE
O 00O OFU0 O0on

2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system?

G. Does the facility/system represent new technology that will
provide enhanced service?

Improvementgo existingroadwaysareneededo handleexistingand

futiiratraffic FEnrinctancel nnnhill Rnadic alreadvat ranacitvand

N/A - Roadsaremaintainedby VDOT.

HNEINIE
ElEINENN

H. Does the project extend service for desired economic growth?

Page 2 of 5



3. Economic Development

. Does the project have the potential to promote economic
development in areas where growth is desired?

Projectsaregenerallyassociateavith our majorroadways)ocatedwithin tt

. Will the project continue to promote economic development in an
already developed area?

Improvement$o majorroadwayswill improveaccesdo existingcommer

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

Jobsassociateavith constructiorwill becreated.

. Will the project rejuvenate an area that needs assistance?

Projectswill improvetraffic flow in areaghatneedassistancegndwill pro

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Projectswill improvecrashrateson majorroadwaysAdditionally, somepr

Does the project directly promote improved health or safety?

Projectswill improvecrashrateson majorroadwaysReducingcongestion

Does the project mitigate an immediate risk?

el EE O | EE
LU0 0O B O] O

Projectswill improvecrashrateson majorroadwaysReducingcongestion

5. Impact on Operational Budget

. Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

N/A

Will the new facility require significant annual maintenance?

Generally roadsaremaintainedoy VDOT. On somelargerprojects,the Co

G. Will the new facility require additional equipment not included in

the project budget?

N/A - Roadsaremaintainecby VDOT.

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

N/A - Roadsaremaintainecby VDOT.

Will the efficiency of the project save money?

N/A

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
BB ENEElEEE
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)
B. Will the future project impact foreseeable regulatory issues? (5 - . L . . . .
10 years) @ |:| Reducingcongestiorwill helptheregionmeetair quality regulationsSom
C. Does the project promote long-term regulatory compliance? (> . Lo . . . .
10 years) @ |:| Reducingcongestiorwill helptheregionmeetair quality regulationsSom
D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?
E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location
D. When is the project needed? [1 | Thereis animmediateneedfor improvementso our majorroadways.
E. Do other projects require this one to be completed first? ]
F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?
G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:| Someprojectswill alsoimplementstormwateimprovements.
street).
H. Will it be more economical to build multiple projects together |:| @
(reduced construction costs)?
. Will it help in reducing repeated neighborhood disruptions? [O] || | |Projectswill reducetraffic back-upshataffectsurroundingneighborhood:
J. Wil there be a negative impact of the construction and if so, can . . . . . S
this be mitigated? @ |:| Theimpactof right of way andconstructiorwill be mitigatedor minimizec
K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, @ |:| While somecitizensmay be negativelyimpactedby theincreasedoisefrol
jain?
L. Are there inter-jurisdictional considerations? O
M. Does the project conform to Primary Service Area policies? = : Theseprojectsaregenerallylocatedwithin the PSA.
N. Does the project use an existing County-owned or controlled site |:| @
or facility?
0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future @ I:l
use?
P. Does the project use external funding or is a partnership where @ I:l

Page 4 of 5




8. Special Considerations

Is there an immediate legisiative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no alternative to the project?

B. Is the project required to protect against an immediate health,
safety, or general welfare hazard/threat to the County?

H|gN

C. Is there a significant external source of funding that can only be The VDOT Revenue Sharin: .
: A - g program matches County funding (50/50
used for this project and/or which will be lost if nat used m D match); The Transportation Alternatives Program matches County funding

imrpediataly (examples are developer funding, grants through (80/20 h).

various Federal or State initiatives, and private donations)?

Signatures
—_—
Hepartment Director Signature . Department Di Printed Name
__/ﬁ g Bayan T it
County istrator or CEO Signature i r or CEO Printed Namie
CIP_Project-Request-Form Rev. 9-15
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Attachment A
(a) Current condition/situation

The James City County Comprehensive Plan, Toward 2035: Leading the Way, identifies a list of current
transportation projects (from the Six Year Improvement Plan and other programs), their visions, and
projected needed improvements to the transportation system. Since adoption of the plan, the Board has
repeatedly expressed support for these projects and directed staff to pursue all funding options toward full
funding and construction. High priority projects include the Skiffes Creek Connector, Longhill Road Phase
I widening, Croaker Road widening, and the Pocahontas Trail Reconstruction, among others that will
address congestion, safety and capacity issues. Although many of these projects have secured some level
of federal and state funding, local funding is needed at times to leverage additional state and federal dollars
and to close any gaps.

As examples, three projects are on the horizon which could utilize local funding as a match and/or gap
funding.

e Longhill Road - predominantly a two-lane undivided facility classified as an urban minor arterial
with an east-west alignment. For Phase I (between the Route 199 interchange and Olde Towne
Road), there is a transitional segment where the roadway goes from 4 lanes to 2 lanes. The Longhill
Road Corridor Study included a current (2013) level of service (LOS) analysis and documented
that the Williamsburg West Drive/Lane Place Drive intersection (where the road goes from 4 to 2
lanes) is a choke point along the corridor causing significant deterioration in LOS under AM and
PM peak hour conditions and in both directions.

e Croaker Road - narrows down from four lanes at the [-64 interchange to two lanes from Rose Lane
to Richmond Road. This section is projected to warrant road widening base on future traffic
projections as well as the potential connection to Mooretown Road Extended and the adjacent
Economic Opportunity area.

e Pocahontas Trail from James River Elementary School to Fire Station 2 - currently a two-lane
undivided facility classified as an urban principal arterial. This segment experiences frequent
congestion and safety issues due to the lack of paved shoulders for emergency access, bus pull-offs
and pedestrian and bike accommodation.

(b) Requested change/project description

Local transportation match funding would permit the County to close funding gaps and leverage state and
federal dollars for the example projects and other priority projects.

e Longhill Road - improvements would widen Longhill Road to a 4-lane, median divided typical
section tying in to the existing 4-lane section in the vicinity of the Route 199 eastbound off-on ramp
intersection to the east and continuing to a location immediately west of the Olde Towne
Road/Devon Road intersection, with a multi-use path along the north side of the roadway. The
roadway design will maintain and/or implement desirable access management strategies, with
improved full-movement intersections at seven intersections, while constructing partial access
intersections at several locations consisting of right-in/right-out/channelized left-turn lanes, right-
in/right-out only site driveways, or channelized U-turns in the median. The improvements would
also include a roundabout at one location (Longhill Road and Williamsburg Plantation Drive) signal
system wireless interconnect, construction of bus pull-off areas, and pedestrian improvements (the
multi-use path, sidewalk segments, and crosswalks and pedestrian push buttons).

e Croaker Road - improvements would widen Croaker Road to a 4-lane, median divided typical
section from Rose Lane to Richmond Road, with a multi-use path along the north side of the



roadway. The roadway design will include a new parallel two-lane bridge parallel to the existing
bridge over the CSX line to accommodate the new travel lanes as well as signal and pedestrian
crossing improvements at the Richmond Road and Rose Lane/Library intersections.

As needed, the projects would be divided into discrete phases, with costs aligned to the funding sources. At
this time, Longhill Road is divided into a revenue sharing project for intersection improvements at Olde
Towne Road and Longhill Road and a separate widening project from Olde Towne Road/Devon Road to
the 4-lanes near the Route 199 ramps. Croaker Road is anticipated to be constructed in one phase, and
Pocahontas Trail is anticipated to be broken into three phases.

(c) Need for the project, benefit and why this is the optimal solution

As noted above, and as documented in the Comprehensive Plan and studies for the roads, existing
conditions on the roads are beginning to reach or exceed the ideal operational capacity of the roadway or
experiencing unacceptable congestion and safety issues. In addition, approved or planned development
within the corridor and expected growth in the general vicinity will result in increased traffic volumes and
additional demand on the roadway network. These improvements are designed to address existing and
projected future capacity, congestion and safety issues.

By setting aside and having access to a local transportation match, James City County will be able to close
small funding gaps and make full utilization of additional funding sources, such as the State Revenue Share
Program which matches state dollars for local dollars 50/50 up to $10 million and the Transportation
Alternatives Program, which matches federal/state dollars for local dollars 80/20 up to approximately $1
million. In this way, James City County will have access to more funding and be able to accomplish more
projects at a faster rate.
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For Internal Use
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Coutgty

CIP Project Request Form Fiafess T5: B

JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.

Project Title: _ JamesCity CountyMarina

Location: 2054JamestowrrRoad

Employee Submitting Request: _NancyEllis Included in Board’s Current Adopted CIP? Yes |:| No IEl
Department Priority No.: _1 Out of how many submittals? 2

Proposed Schedule/Cost

Date Improvements Begin: July 1, 2019 Date Improvements Completed: JUN€30,2022

Useful Life of Facility/Equipment: 25 Years Previous Funding: _2012/13:366k;13/14:$33k;14:$25k;15/16:$2k; 16:
Dollars FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Proposed Property Acquisition $0.00
Design/Engineering Cost $80,000.0( $120,000.0l $200,000.0!
Construction Cost $800,000.00 $1,220,000.0 $2,020,000.0
Furniture/Fixtures/Equipment $0.00 $0.00
Proposed Capital Budget $0.00 $0.00 $880,000.00 $1,340,000.0 $0.00 $2,220,000.0

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment: $0.00

Expected new Annual Revenue
generated from the new facility/equipment: $0.00

Project Narrative
The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life
span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Sinceassumingownershipof the Marinain 2007,Countystaff haveattemptedo providemaintenancéo keepdayto day
(b) Requested change/project description: PNasel Improvementsncludethereplacemenot 5421t ot tailing bulkheadwith avegetateghorelineandtioating

(c) Need for the project, benefit, and why is this the optimal solution: _SIgnificantdegradatiornasoccurredo thistacility whichis endangeringurrentandfuture

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:_$0

Page 1 of 5




Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? N/A

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

ENEREREIEIEEEIEIE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system?

G. Does the facility/system represent new technology that will
provide enhanced service?

EEIEEHE
HiminiEin

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

EEE N ENEREE
LU0 =0 0O O] O

5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

N RIE I E|(E

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

storage/sligees,fuel

Does the project minimize life-cycle costs?

CEE B U EO

L]
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- @ |:|
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - @ |:|
10 years)

C. Does the project promote long-term regulatory compliance? (> @ |:|
10 years)

D. Will there be a serious negative impact to the County if @ |:|
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? (O] |:| closethefacility to the public or reduceservicesavailable
7. Timing/Location

D. When is the project needed? |:| 2020

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and @ |:| somepermitting
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one |:| |:| N/A
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| |_| N/A

J. Wil there be a negative impact of the construction and if so, can @ |:|
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| I:l N/A
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Considerations

A. Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and @ | |
there is no alternative to the project?

B. Is the project required to protect against an immediate health, @
safety, or general welfare hazard/threat to the County?

[]

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used I:l @
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

Signatures
11-18-1¢
DepartmentLDirector Signature Department Director Printed Name
County Administrator or CEO Signature County Administrator or CEO Printed Name
CIP_Project-Request-Form Rev. 9-15
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8. Special Considerations

. Is there an immediate legistative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no altemnative to the project?

B. Is the project required to protect against an immediate heaith,
safety, or general welfare hazard/threat to the County?

L O

C. lIs there a significant external source of funding that can only be
used for this project and/or which will be lost if not used
immedialely (examples are developer funding, grants through

various Federal or Stale initiatives, and private donations)?

Signatures

Department Director Signature

Coun ministrator or CEO Signature

CIP_Project-Request-Form

11-18-16

Department Director Printed Name

County Administrator or CEQ Printed Name
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James City County Marina

1.

Since assuming ownership of the Marina in 2007, County staff have attempted to provide
maintenance to keep day to day operations going. Significant maintenance and
replacement/repair work is needed to ensured continued operation of this County asset for
potential economic opportunities as well as service levels to County citizens and tourists.
Phase 1 Improvements include the replacement of 542If of failing bulkhead with a vegetated
shoreline and floating docks as well as the relocation and replacement of the fuel tank which
accepts credit cards, spill kits, wash racks and permitting and design fees. Phase Il consists of
the replacement of 700If of bulkhead @ $1200/If and replacing the two covered floating docks.
Significant degradation has occurred to this facility which is endangering current and future
service levels as well as storm water compliance issues. Significant replacement/repair is
needed to ensure optimal utilization of the site for economic and recreation opportunities.

Jamestown Beach Event Park

1.
2.

Continued development as identified in the approved Shaping our Shores Master Plan

Install two additional restroom facilities to support beach and event areas including utilities-
provide electrical power to event area- paving of roads, drop off areas and handicap parking-
permanent parking in current overflow lot- 230 spaces ,close entrance at ferry, regrade and
install picnic pavilion and concrete walkways around concession building- pave ADA trail-
construct new trail from JYF parking area to existing ADA trail

Since completion of the shoreline restoration work and concession facility, park attendance
continues to climb from May through September from 379,560 in 2014 to 426,332, an increase
of 46,772 during the summer months alone. Providing additional restrooms and permanent
parking will enhance the visitor experience as well as meet the Tourism goals by providing
quality facilities to accommodate the growing requests for special and sporting events at the
park.



James

For Internal Use
Ci
Coutgty

CIP Project Request Form Fiafess T5: C

JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.

Project Title: _JamestowrBeachEventParkimprovements

Location: 2205JamestowrirRoad

Employee Submitting Request: _NancyEllis Included in Board’s Current Adopted CIP? Yes |:| No IEl
Department Priority No.: 2 Out of how many submittals? 2

Proposed Schedule/Cost

Date Improvements Begin: July 1,2019 Date Improvements Completed: JUN€30,2022

Useful Life of Facility/Equipment: 25 Years Previous Funding: _2013:$238k;2014:$184k;2015:$976k;2015/16:$1."
Dollars FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Proposed Property Acquisition $0.00
Design/Engineering Cost $ 333,000.01 $333,000.0!
Construction Cost $1,300,000.0 $1,300,000.0
Furniture/Fixtures/Equipment $0.00 $0.00
Proposed Capital Budget $0.00 $0.00 $333,000.0¢ $1,300,000.0 $0.00 $1,633,000.0

Expected additional Annual Operating
Budget expenses incurred to directly

support the new facility/equipment: $50,000.0¢ $50,000.0(
Expected new Annual Revenue
generated from the new facility/equipment: $0.00

Project Narrative
The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life
span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Continueddevelopmenasidentifiedin theapprovedShapingour ShoredMasterPlan
(b) Requested change/project description: _INStalltwo additionalrestroontacilities to supportoeachandeventareasncluding utilities- provideelectricalpower

(c) Need for the project, benefit, and why is this the optimal solution: _SInceécompletionot the shorelinerestorationvork andconcessiotiacllity, parkattendance

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership: $5,000
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? N/A

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

ENEREREIEIEEEIEIE
O 00O O0Q0ud |O0d

2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system?

G. Does the facility/system represent new technology that will
provide enhanced service?

EiNEEN
HIEISImiE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Improvedparking,accessiblavalkwaysandlighting

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEE N ENEREE
ELIO =0 O O] O

5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

reducedrail maintenancandgrasscuttingin someareas.

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

| O | =] LI

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

parking,potentialeventrevenueconcessiorandpaddlecraft rentalandsto

Does the project minimize life-cycle costs?

(=E B (UL E[E

I ]]
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6. Regulatory Compliance

Does the project address a legislative, regulatory, or court-
ordered mandate? (0 - 5 years)

Will the future project impact foreseeable regulatory issues? (5 -
10 years)

Does the project promote long-term regulatory compliance? (>
10 years)

N/A

Will there be a serious negative impact to the County if
compliance is not achieved?

L]

N/A

Are there other ways to mitigate the regulatory concern?

N/A

7. Timing/Location

When is the project needed?

2021

Do other projects require this one to be completed first?

Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and
regulatory approvals)?

Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one
street).

Will it be more economical to build multiple projects together
(reduced construction costs)?

Will it help in reducing repeated neighborhood disruptions?

N/A

Will there be a negative impact of the construction and if so, can
this be mitigated?

Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump,
jail)?

O EilEl =) L

Are there inter-jurisdictional considerations?

Does the project conform to Primary Service Area policies?

Does the project use an existing County-owned or controlled site
or facility?

Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future
use?

N/A

Does the project use external funding or is a partnership where
funds will be lost if not constructed?

O L ==
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8. Special Considerations

A. Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and I:l |D |
there is no alternative to the project?

B. Is the project required to protect against an immediate health, |:|
safety, or general welfare hazard/threat to the County?

B

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used I:l @
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

Signatures
) 11-18-1¢
Department(Director Signature ' Department Director Printed Name
County Administrator or CEO Signature County Administrator or CEO Printed Name
CIP_Project-Request-Form Rev. 9-15
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~Jamestoun Rnac

8. Special Considerations

A. Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and D
there is no alternative to the project?

N ®

B. Is the project required to protect against an immediate health, IL—_‘I
safely, or general welfare hazard/threat to the County?

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used D
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

Signatures
11-18-16
Department Director Signature Department Director Printed Name
Cou ministrator or CEO Signature County Administrator or CEQ Printed Name
CIP_Project-Request-Form Rev. 9-15
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James City County Marina

1.

Since assuming ownership of the Marina in 2007, County staff have attempted to provide
maintenance to keep day to day operations going. Significant maintenance and
replacement/repair work is needed to ensured continued operation of this County asset for
potential economic opportunities as well as service levels to County citizens and tourists.
Phase 1 Improvements include the replacement of 542If of failing bulkhead with a vegetated
shoreline and floating docks as well as the relocation and replacement of the fuel tank which
accepts credit cards, spill kits, wash racks and permitting and design fees. Phase Il consists of
the replacement of 700If of bulkhead @ $1200/If and replacing the two covered floating docks.
Significant degradation has occurred to this facility which is endangering current and future
service levels as well as storm water compliance issues. Significant replacement/repair is
needed to ensure optimal utilization of the site for economic and recreation opportunities.

Jamestown Beach Event Park

1.
2.

Continued development as identified in the approved Shaping our Shores Master Plan

Install two additional restroom facilities to support beach and event areas including utilities-
provide electrical power to event area- paving of roads, drop off areas and handicap parking-
permanent parking in current overflow lot- 230 spaces ,close entrance at ferry, regrade and
install picnic pavilion and concrete walkways around concession building- pave ADA trail-
construct new trail from JYF parking area to existing ADA trail

Since completion of the shoreline restoration work and concession facility, park attendance
continues to climb from May through September from 379,560 in 2014 to 426,332, an increase
of 46,772 during the summer months alone. Providing additional restrooms and permanent
parking will enhance the visitor experience as well as meet the Tourism goals by providing
quality facilities to accommodate the growing requests for special and sporting events at the
park.



For Internal Use
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Project ID: D

CIP Project Request Form

Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.

jamesrown

Project Title: Stormwater Neighborhood Drainage and Water Quality Improvements

Location: Skiffes Cr, Ware Cr, Skimino Cr, College Cr, Mill Cr, Powhatan Cr and Diascund Cr Watersheds

Date: 11/8/2016 Department; General Services

Fran Geissler

Employee Submitting Request:

Included in Board’s Current Adopted CIP? Yes IEl No |:|

Department Priority No.: _1

Out of how many submittals? _ 2

Proposed Schedule/Cost
Date Improvements Begin: July 1, 2017

Date Improvements Completed: Beyond June 30, 2022

Useful Life of Facility/Equipment: Varies depending on project

Previous Funding: _$2,600,000

Dollars FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Proposed Property Acquisition $ 200,000.01 $0.00 $0.00 $0.00 $0.00 $ 200,000.0(
Design/Engineering Cost $ 150,000.01 $ 300,000.00  $313,000.00 $264,000.00 $ 390,000.0 $1,417,000.0
Construction Cost $2,284,000.00 $2,193,000.00 $2,300,000.00 $1,940,000.00 $2,210,000.00 $ 10,927,000.0
Furniture/Fixtures/Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Proposed Capital Budget $2,634,000.0 $2,493,000.00 $2,613,000.00 $2,204,000.00 $2,600,000.00 $ 12,544,000.0
Expected additional Annual Operating

Budget expenses incurred to directly

support the new facility/equipment: $0.00
Expected new Annual Revenue

generated from the new facility/equipment: $ 0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Project Narrative
The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(c) Need for the project, benefit, and why is this the optimal solution: Mamtams use of Cal mm waterwavs. nrotects Sm ictures. imnroves water auality
(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:_qna.-time costs - na salvaae value
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Evaluation Questions for Capital Projects

Questions

Comments/Supporting Details

In General

Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

ProjectsupportENV 1.1.2;ENV 1.1.9;ENV1.3.1,ENV 1.16

Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

NUMEROUSStudies4 Watershedigmt Plans,3 TMDL Action Plans

. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

Approved by Board-appointed Stormwater Program Advisory Comm.
11/15/2016

1. Quality of Life

D. Does the project increase or enhance educational opportunities?

Projectwill bereadilyapparentn neighborhoods Signagewill beinstalle

Does the project increase or enhance recreational opportunities
and/or green space?

Will improvewaterquality in Countywaterwayst the ChesapeakBay

. Will the project mitigate blight?

Will improveandrepurposenareausedfor illegal trashdumping

G. Does the project target the quality of life of all citizens or does it

target one demographic? Is one population affected positively
and another negatively?

This projectimprovesconditionsfor residentsandall otherswho boat,fish
or recreatealongCountycreeks.Thereareno negativempacts.

. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

Restoreghe County'scleanwaterheritageby restoringhabitatandwaterqt

Does the project affect traffic positively or negatively?

Reducedocalizedstreetflooding

Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

ENEIERNEREIEIEEEIEIE
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Projectwill helpimprovewaterqualityin 5 local streamsvhich do not
currentlymeetstatewaterquality standard$or contactrecreatioror
fishingandareconsideredmpaired.

2. Infrastructure

Is there a facility being replaced that has exceeded its useful life
and to what extent?

Pipes,nletsandswalesarebeingreplacedw/properlysizedinfrastructure

Do resources spent on maintenance of an existing facility justify
replacement?

Existingis undersizec@ndinadequatelynanagestormrunoff

Does this replace an outdated system?

Existing1s undersize@ndinadequatelynanagestormrunoft

. Does the facility/system represent new technology that will
provide enhanced service?

Thesystemwill be basedon moderndesignprinciples& stateof theart

dacinn

. Does the project extend service for desired economic growth?

EEIEEHE

HiminiEin

Theprojectwill provideadequatéreatmenanddrainageto meetfuture
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3. Economic Development

. Does the project have the potential to promote economic
development in areas where growth is desired?

Theprojectwill provideadequatdéreatmento meetfuture development/re

. Will the project continue to promote economic development in an
already developed area?

will provideadequatéreatmento meetfuturedevelopment/redevelopme

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

Environmentabenefitsoutweighcostsandaddressethe needto be
compliantwith state& federalstormwatetrequirements/permits

G. Will the project produce desirable jobs in the County?

No impact

. Will the project rejuvenate an area that needs assistance?

Theprojectwill improveneighborhoodeputationse drainage makemo

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Resultwill belessstandingwater,lesschanceof localizedflooding, lessds

Does the project directly promote improved health or safety?

Waterwayswvhich meetstatequality standardsvill protecthealthof users

Does the project mitigate an immediate risk?

el B0 e | EE
LU0 OO O O] O

Waterwayswvhich meetstatequality standardgrotectthe healthof users

5. Impact on Operational Budget

. Will the new facility require additional personnel to operate?

Somepotentialfor groundsmaintenancstaff overtime

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

I E N E

Fewercitizencomplaintsregardingnegativeimpactsof uncontrolledstorm
runoff

Will the efficiency of the project save money?

Activities areselecteddueto their cost-effectiveness

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

EHE B U0 OE

L1[=]

Activities areselecteasedn their cost-effectivenesandmaintenanceac
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- o .
ordered mandate? (0 - 5 years) @ |:| StormwateiMS4 statepermit; TMDL requirements
B. Will the future project impact foreseeable regulatory issues? (5 - . .
10 years) @ |:| StormwateiMS4 statepermit; TMDL requirements
C. Does the project promote long-term regulatory compliance? (> . .
10 years) @ |:| StormwateiMS4 statepermit; TMDL requirements
D. Will there be a serious negative impact to the County if E |:| Outof compliancewith state/federgbermit- possiblefines
compliance is not achieved?
E. Are there other ways to mitigate the regulatory concern? (O] |:| Creditscouldbe purchaseaffsite througha privatevendor.
7. Timing/Location
D. When is the project needed? O] L] |Now- in currentpermitcyclewhich began7/1/13
E. Do other projects require this one to be completed first? 0 Possible redevelopment projects would benefit form these being don
F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?
G. Can this project be done in conjunction with other projects: (e.g. @ |:|
waterline/sanitary sewer/paving improvements all within one
street).
H. Will it be more economical to build multiple projects together ) : . e
e e @ |:| Maybe- eachsiterequiresmobilizationcosts,maybeableto groupsomep
I.  Willit help in reducing repeated neighborhood disruptions? IQ' |_| Lesslocalizedflooding
J. Wil there be a negative impact of the construction and if so, can . .
this be mitigated? @ |:| We work with neighborhoodso ensureall understandhe process
K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jain?
L. Are there inter-jurisdictional considerations? O
M. Does the project conform to Primary Service Area policies? = :
N. Does the project use an existing County-owned or controlled site . .
or facility? @ |:| Most projectsareon County-ownedroperty,someareon privately owned
0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| I:l Do notunderstandjuestion
use?
P. Does the project use external funding or is a partnership where @ I:l

Grant funding is continually being sought
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8. Special Considerations

A Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and EI
there Is no alternative to the project?

MS4 permit requirements regarding TMDL action plans

B. Is the project required to protect against an immediale health, D

salety, or general welfare hazardfthreat o the Co unty? yes 1o both - Jocalized flooding, erosion of property, bacteria in waterways

C. Is there a significant extemnal source of funding that can only be lications fi _ ; ill be submitted in F d
used for this project and/or which will be lost if not used D ggs;;ab‘::z?f ;; 1570 50 funding will be submitted in ebruary an
immediately (examples are developer funding, grants through ’

various Federal or Slate inlliatives, and private donations)?

Signatures

et T y%%é"

Department Director Printed Name

Counfy Advhinishdlor or CEQ Signature County Administrator or CEO Printed Name

CIP Project-Requesi-Form Rev. 9-15
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Prepared 11/10/16

Stormwater Project List CIP FY18-22
Project FY18 FY19 FY20 FY21 FY22 Total

Cooley Road Stream Restorations - note 1 $422,000 $422,000
Grove Drainage & Water Quality Improvements $500,000 $574,000 $463,500 $500,000 $2,037,500
Toano Drainage & Water Quality Improvements $500,000 $574,000 $663,500 $200,000 $1,937,500
The Foxes Stream Restoration - note 1 $450,000 $450,000
Forest Glen Drainage & Water Quality Improvements $400,000 $400,000
James Terrace Ph 4 $362,000 $362,000
Woodland Farms Stream Restoration $1,345,000 $1,345,000
Oxford Road Stream Restoration - note 1 $616,000 $616,000
Ware Creek Watershed Management Plan Retrofits * $200,000 $752,000 $750,000 $1,702,000

Barhamsville Rd Stream Restoration - note 2 $520,000 $520,000
York River Watershed Management Plan Retrofits ** $150,000 $752,000 $750,000 $1,652,000
Windsor Forest (Devon Rd) Stream Restoration - note 3 $150,000 $150,000
Druid Hills (Oxford Circle) Stream Restoration $225,000 $225,000
Boughsprings (Edgewood) Stream Restoration $173,000 $173,000
Diascund Creek Watershed Management Plan Retrofits*** $552,000 $552,000
Fiscal Year Totals $2,634,000| $2,493,000| $2,613,000| $2,204,000( $2,600,000 $12,544,000
* BOS Approved in FY17
** scheduled completion in FY18
*** scheduled completion in FY20
1. Submitting for SLAF 2017
2. Highest ranking Ware Cr WSMP stream restoration project
3. delay due to other priorities




SUPPORTING MATERIALS

Diascund Creek Watershed Summary

Watershed Description
The Diascund Creek Watershed is in the northwestern part of the County and borders the Diascund Creek reservoir, a drinking water source for the City of
Newport News. Diascund Creek drains into the Chickahominy River before reaching the James River. The watershed is very lightly developed and is mostly
rural residential, with forested upland and pastureland.

Water Quality Conditions
VADEQ has Diascund Creek reservoir listed as polluted for mercury and is listed as impaired for fishing due to mercury toxicity in the tissues of Bass and
Bowfin. The tidal portion of Diascund Creek is impaired for enterococcus bacteria, which indicates that people could get sick if they swim in the creek and
are advised not to do so. VADEQ has also been performing bacteria monitoring in Diascund Creek. In 2010, when the bacteria levels began to exceed state
standards, Diascund Creek was put on Virginia’s impaired waters list. Through the Stormwater Division’s Water Quality Monitoring Program, and the
efforts of County staff and citizen volunteers, the results show that, overall, Diascund Creek water quality turns out to be marginally acceptable to acceptable
in terms of Virginia state water quality standards.

Known Problems
* Bacterial levels are too high for contact recreation or food consumption.

» Existing development contains few stormwater treatment practices; the area has been subject to drainage problems due to flat topography and inadequate
conveyance systems. This causes road and yard flooding to occur in typical rainstorms.

Watershed Management Plan scheduled for FY 2019
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Mill Creek Watershed Summary

Watershed Description:

The Mill Creek watershed is almost completely contained within James City County and, at approximately 6 square miles, is the County’s smallest watershed.
The watershed is the most developed of all county watersheds and is composed of shopping centers, strip malls, scattered office buildings and residential
developments, many of these with aging or undersized drainage systems. Most of the residences and all of the commercial space lie in the upper half of the
watershed, which means development is focused in headwater streams. The lower portion of the watershed is a part of the James River floodplain, and includes
Lake Powell and portions of the Colonial NHP Parkway.

Water Quality Conditions:

The Commonwealth of Virginia has Mill Creek listed as polluted for enterococcus bacteria, fecal coliform bacteria, dissolved oxygen and polychlorinated
biphenyls (PCBs). Currently, there are shellfish, swimming and fishing advisories in effect for Mill Creek. In 1992, VADEQ began monitoring one station in
Mill Creek, and when the bacteria levels began to exceed state standards in 2006, Mill Creek was placed on Virginia’s impaired waters list. In 2009, James
City County began monitoring five locations for bacteria throughout the watershed. In 2010 James City County and the State of Virginia developed a plan to
minimize the bacterial loadings in the watershed. The county has also funded the monitoring of aquatic insects which serve as indicators of polluted waters
and the results show that overall Mill Creek water quality shows is fair to good in all areas currently sampled.

Known Problems:

Bacteria levels in Mill Creek are too high for recreational swimming or food consumption.

Headwater streams throughout the watershed show signs of deterioration due to increased stormwater flows from development. Sediment from the eroding
streams is causing problems for downstream properties throughout the watershed, by clogging available drainage areas and altering stream flow channels.
Stream bank erosion occurs from upstream urbanization.

Often during hurricanes, nor'easters, and other severe rainstorms, garage and yard flooding occurs in the lower watershed, with some lots flooding in a typical
rainstorm.

Assessments of the Mill Creek neighborhoods determined that about half the lawns are high maintenance, which can add excess nutrients into the waterways.
Neck O’ Land Road area is vulnerable to James River tidal flooding. On-going sea-level rise will contribute to increased impacts from tidal flooding.

Most development occurred prior to current stormwater standards and the drainage systems are in need of repair, and/or upgrade.

Completed Studies and Plans:

Brook Haven Drainage Improvements (2015)

Mill Creek Watershed Management Plan (2011)

Implementation Plan for the Fecal Coliform TMDL for the Mill Creek and Powhatan Creek (HRPDC, 2011)
Bacteria Total Maximum Daily Load for Mill Creek and Powhatan Creek (VADEQ, 2008)

Brook Haven Subdivision Drainage Study (2009)

The Meadows Subdivision Stream Stabilization Concept Plan (2009)

Gate House Farms Subdivision, Smokehouse Lane Drainage Study (1995)
Mill Creek/ Lake Powell Drainage Study (1988)
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Examples of Mill Creek Problems
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Utility Impacts and Sediment Load, Undercutting and Instability
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Powhatan Creek Watershed Summary

Watershed Description:
The Powhatan Creek watershed is the largest watershed in James City County. Significant growth has occurred in this watershed over the past several years
including New Town, Warhill, the Premium Outlet expansion, and new residential neighborhoods. The lower Powhatan floodplain area has increased due to
upstream development and road crossings. The Powhatan Creek is the only County watershed with a non-tidal FEMA 100 yr floodplain due to the flooding
conditions throughout the watershed.

Water Quality Conditions:

The Commonwealth of Virginia has Powhatan Creek on its impaired waters list for enterococcus bacteria, benthic macroinvertebrates, dissolved oxygen and
polychlorinated biphenyls (PCBs). There are swimming and fishing advisories in effect for Powhatan Creek. In 2006, VADEQ listed Powhatan Creek as
impaired for bacteria on its list of impaired waters due to the high bacteria counts at their two monitoring stations. James City County has been conducting
bacteria sampling at seven locations since 2009, and consistent with VADEQ, shows no identifiable hotspots at this time. Bacteria counts are generally high.
In 2010, James City County and the State of Virginia developed a plan to minimize the bacterial loadings which have been consistently showing high numbers.
The county has also funded the monitoring of aquatic insects, which serve as indicators of polluted waters, since 2008. The overall results show that generally
Powhatan Creek receives acceptable water quality scores most of the time.

Known Problems:
* Various storm events have caused major flooding of garages, auxiliary structures, and at the Rte 5 culvert crossing downstream of the Greensprings Swamp.
Increased stormwater volumes from upstream urbanization have resulted in an expansion of flood-prone areas.
* In 2000, using the Impervious Cover Model, six subwatersheds were sensitive, while five were impacted with respect to aquatic life. Now four are sensitive,
and seven are impacted. Two subwatersheds are considered nearly unable to support aquatic life.
* Bacteria levels are too high for contact recreation or food consumption.

Completed Studies and Plans:
* Essex Court (Scotts Pond #2) Stream Restoration (2015)
* Forest Glen Storm Drainage Improvement Report (2013)
*  Upper Powhatan Creek Floodplain Study (WEG, 2011)
* Implementation Plan for the Fecal Coliform TMDL for the Mill Creek and Powhatan Creek (HRPDC, 2011)
e 2009 Powhatan Creek Floodplain Study (WEG, 2009)
* Bacteria Total Maximum Daily Load for Mill Creek and Powhatan Creek (VADEQ, 2008)
* Powhatan Creek Flood Study (WEG, 2008)
e JCC Stormwater Route 5 Culvert Crossing Flooding Study (WEG, 2008)
* Scotts Pond Phase I and II Stream Restoration Project (WEG, 2008)
* Route 5 Culvert Crossing study (2007)
* Powhatan Creek Watershed Management Plan (CWP, 2001)
*  Upper Powhatan Creek Drainage Study (MWA, 1996)
* Drainage study of Upper Powhatan Creek Watersheds (CDM, 1987)
* USDA Soil Conservation Service Flood Study (1976)
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Examples of Powhatan Creek Problems

Channel Erosion, Failed Concrete Swales, Immediately Upstream From Sanitary Sewer Laterals.
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Skiffes Creek/James River Watershed Water Quality Summary

Watershed Description:

Skiffes Creek and the James River Watershed consist of tidal, low-lying lands with poor drainage and tidal impacts. Much of the James River Watershed
within James City County was previously farmland, and is now made up of single-family homes and low-density residential neighborhoods. Few of the existing
development contain stormwater treatment practices.

Skiffes Creek watershed runs through York County, the Yorktown Naval Weapons Station, the City of Newport News, and James City County. Habitat
assessment ratings in most of the watershed are considered "excellent". One third of the watershed located within James City County is forested or open water
areas. Development in Skiffes Creek watershed primarily consists of industrial (Ball Metal, BASF) and older residential neighborhoods with poor drainage
systems and lack of stormwater treatment.

Water Quality Conditions:

The James River Watershed within James City County is on Virginia’s impaired waters list for Chlorophyll-a, dissolved oxygen, estuarine assessments and
polychlorinated biphenyls (PCBs). There are fishing advisories for the James River due to the PCB impairment.

Skiffes Creek is on Virginia’s impaired waters list for fecal coliform bacteria, dissolved oxygen, PCBs and aquatic plants. At this time there are swimming,
shellfish, and fishing advisories in effect for Skiffes Creek. In 1998, VADEQ added Skiffes Creek to its list of impaired waters due to the high bacteria counts
at their monitoring station. VDH bacteria monitoring of Skiffes Creek caused it to be listed in 2005 for shellfish condemnation. The county has been funding
the monitoring of aquatic insects which serve as indicators of polluted waters since 2008, and the results indicate that the overall water quality in the portion
of Skiffes Creek located within James City County is good.

Known Problems:

The TMDL specifies a 92% reduction in fecal coliform in Skiffes Creek by reducing 91% from direct wildlife, 100% from direct human, 93% from direct
livestock, 96% from land-based agriculture, 99% from residential, 85% from land-based wildlife.

Stream channels in Skiffes Creek are highly eroded from uncontrolled stormwater runoff and aging infrastructure.

Existing development contains very few stormwater treatment practices; the area has been subject to drainage problems due to flat topography and inadequate
conveyance systems. This causes road and yard flooding to occur in typical rainstorms.

Completed Studies and Plans:

Site Assessment and Conceptual Plan, James River Commerce Center (WEG 2010)
Stormwater Management Retrofit Feasibility, Drummonds Field (WEG 2008)

Fecal Bacteria Total Maximum Daily Load Development for Warwick River (VADEQ 2007)
Skiffes Creek Baseline Assessment and Conservation Plan (CWP 2005)
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Examples of Localized Flooding Due to Inadequate Stormwater Management
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Ware Creek Watershed Summary

Watershed Description:

The Ware Creek watershed is located in the most northern part of James City County, and drains into the York River. 75% of the Ware Creek watershed is
undeveloped, and consists of forested lands, wetlands, and stream Resource Protection Areas. The rest of the area has been traditionally agricultural, while
low-density residential neighborhoods and single-family homes are becoming more numerous within the area. Ware Creek watershed also encompasses some
newer development, golf course communities, industrial areas such as Stonehouse Commerce Park and Hankins Industrial Park, and Highway 64 as part of its
drainage area.

Water Quality Conditions:

Ware Creek is on the Virginia’s impaired waters list for fecal coliform, e. Coli bacteria, dissolved oxygen, and water clarity (SAV). There are swimming and
shellfish advisories in effect for Ware Creek. In 1998, VADEQ listed tidal Ware Creek as impaired for bacteria on its list of impaired waters due to the high
bacteria counts at their monthly monitoring station. High bacteria counts from VADEQ’s bacteria monitoring of the Ware Creek main-stem area caused it to
be listed in 2010. A Total Maximum Daily Load (TMDL) has been written for Ware Creek which gives an account of the bacteria infractions and the numbers
that would indicate an acceptable level. The county has also funded the monitoring of aquatic insects which serve as indicators of polluted waters since 2008,
and the results indicate that overall Ware Creek water quality is acceptable most of the time.

Known Problems:

Bacteria levels are too high for contact recreation or food consumption. Almost half of the bacteria loading comes from humans and pets. The current goal is
a 100% reduction in bacteria from these sources.

Upper Ware Creek tributaries have been eroded and are contributing to stream degradation due to increased stormwater flows from development. Sediment
is being washed downstream and is clogging drainage areas.

Stormwater infrastructure is in need of repair, maintenance, and/or upgrade. Effective stormwater treatment is essential in protecting Ware Creek water quality.

Completed Studies and Plans:

TMDL Report for Chesapeake Bay Shellfish Waters: Ware Creek, Taskinas Creek, and Skimino Creek Bacterial Impairments (VADEQ, 2010)
Ware Creek Watershed Management Plan (VHB 2016)
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Yarmouth Creek Watershed Summary

Watershed Description:

Yarmouth Creek watershed flows into the Chickahominy River, and then into the James River. The drainage area to Yarmouth Creek includes Cranston’s Mill Pond
and the Little Creek Reservoir. It contains 1523 acres of wetlands, and most of the watershed is forested and considered significant in terms of its biodiversity. The
tidal wetlands of Yarmouth Creek are considered by VADCR to be one of the two largest undisturbed tracts of wetlands on Virginia’s lower peninsula. The upper
Yarmouth Creek watershed area consists of light commercial and residential development but has been under increasing development pressure, particularly within the
headwaters of its tributaries.

Water Quality Conditions:
Yarmouth Creek is not on the EPA’s impaired waters list, and currently there are no advisories in effect for it. The county has been funding the monitoring of aquatic
insects which serve as indicators of polluted waters since 2008, and the results indicate that overall Yarmouth Creek water quality is good.

Known Problems:
* In 2000, all nine of the subwatersheds were considered sensitive based on the Impervious Cover Model. In 2009, one had become impacted and more are
forecasted to become impacted in the future. Yarmouth Creek runs a high risk of becoming degraded from construction activities.
* Headwater streams are showing signs of deterioration due to increased development. Unchecked stormwater run-off from older neighborhoods has eroded
stream channels and created severe headcuts in upstream areas. Sediment pushed downstream chokes aquatic vegetation and hydrologic drainage capabilities.
* Aging stormwater infrastructure is in need of maintenance and/or repair. Failing stormwater management systems need to be upgraded to prevent flooding
and erosion impacts.

Completed Studies and Plans:
* Yarmouth Creek Tributaries Stream Restoration (2015)
* Site Assessment and Conceptual Plan, Kristiansand Tributary Project (WEG, 2008)
* Site Assessment and Conceptual Plan, Centerville Road Tributary Project (WEG, 2008)
*  Yarmouth Creek Watershed Management Plan (CWP, 2003)
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Williamsburg-James City County Public Schools

w (c Finance Department

P.O. Box 8783 » 117 Ironbound Road
Williamsburg, Virginia 23187-8783

TO: Jose Ribeiro, James City County Planning
Sue Mellen, James City County Finance

Phil Serra, City of Williamsburg
FROM:  Christina Berta, Chief Financial Officer 0%
RE: FY2018 - 2027 School Board Approved Capital Improvement Plan
DATE: December 14, 2016

On December 13, 2016, the School Board approved the Capital Improvement Plan for FY2018 — 2027.
Enclosed in this packet are copies of the School Board Approved FY2018 — 2027 Capital Improvement
Plan in its entirety and the required CIP Project Request Forms for the James City County Planning
Commission process. There are 14 projects within the School Board Approved FY2018 — 2027 Capital
Improvement Plan that meet requirements for submission via the CIP Project Request Forms.

Should you have any questions please feel free to contact me.

cc: Dr. Olwen Herron, Acting Superintendent
Paul Holt, James City County Planning
Marcellus Snipes, Senior Director of Operations
Alan Robertson, Facilities Management Coordinator
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School Board Approved

Capital Improvement Plan

Fiscal Years 2018-2027

Summary
Fiscal Years 2018 through 2027 are Recommended
FY17
: FY18 FY19 FY20 FY21 FY22 FY23 FY24 EY25 FY26 FY27 TOTAL
Adopted
z::i'ial 10,077,181] 5,941,477 g,825,436 | 7,753,783 | 8,642,299 21,138,248) 5,363,407 | 17,864,397 | 3,665,627 | 15,945,762 | 4,058,825 | 99,199,261
Projects
Footnotes:

1. All projects presented within the Capital Improvement Plan include anticipated A&E costs (10%), contingency (5%) and escalation at a rate of 3%

annually.

2. With enrollment projections in the later years of the CIP, there is some uncertainty surrounding the exact placement of construction projects to

accommodate the classroom space needs. With the development of future capital plans shifts in prajects could occur.
3. Due to evaluation of projects annually there may be a need to shift projects to different years within the CIP than previously presented.
4. Anew project may appear in the Capital Improvement Plan for the first time due to new or updated information being received {emergency, state requirement,

safety, etc)

5. With the opering of James Blair Middle School, new buses may be needed in FY19. Once a redistricting plan has been approved by the School Board, the number

of needed buses will be determined.

6. Projects marked with (*) require ranking for the James City County Planning Commission.

FYi7 FYis FY19 FY20 Fy21 TOTAL
Total School Board Approved Capital Improvement Plan FY2017 4,804,997 | 9,084,973 7,504,008 | 2,807,350 | 7,423,108 | 31,624,436
. . 10,077,181
Total City & County Adopted Capital improvement Plan FY2017 4,279,876 | 4,074,442 | 5,004,418 | 4,826,596 | 28,262,513
g:fﬁ;;':)‘; between School Board requested and City/County Adopted 5,272,184 | (4,805,097) | (3,429,566) | 2,197,068 (2,596,512} | (3,361,923)




CAPITAL PROJECTS School Board Approved Capital Improvement Plan

New Requests
SUMMARY BY PROJECT TYPE
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMMENDED
SCHOOL Friz FY18 FY19 Fy2o Fy21 FY22 FY23 FY24 FY25 FY26 FY27 TOTAL
ADOPTED

HVAC REPAIR OR REPLACEMENT/

WINDOW REPLACEMENT/ENERGY MANAGEMENT

NORGE ELEMENTARY ~ HVAC replacement 3,665,557 3,665,557

NORGE ELEMENTARY — Repair failing windows -95,200 95,200

STONEHOUSE ELEMENTARY — Chiller replacement 150,000 150,000

RAWLS BYRD ELEMENTARY - HVAC replacement 210,000 | 2,055,000 | 1,950,000 4,215,000

MATTHEW WHALEY ELEMENTARY ~ Replace chiller & hot 136,856 136,356

water heaters

MATTHEW WHALEY ELEMENTARY — Replace HVAC 3,838,823 3,838,823

MATTHEW WHALEY ELEMENTARY ~ Window replacements 237,139 237,139

MATTHEV.V WHALEY ELEMENTARY — Replace gym HVAC & 152,963 152,963

makeup air

STONEHOUSE FLEMENTARY — HVAC replacement 630,000 | 4,816,281 5,446,281

MATOAKA ELEMENTARY — Replace air-cooled chillers 153,442 153,442

BERKELEY MIDDLE - Rplace water-source heat 381,892 381,892

pumps/Euidance HYAC

BERKELEY MIDDLE - Replace rooftop HVAC 434,700 434,700

TOANO MIDDLE -~ Replace store-front entrance windows 72,791 72,791

JAMESTOWN HiGH ~ Risplace HVAC system 320,000 | 2,700,000 | 2,880,000 5,900,000

WARHILL HIGH — Overhaul cooling tower 76,491 76,491

WARHILL KIGH — Replajue rooftop heat pumps 56,856 56,856




CAPITAL PROJECTS

School Board Approved Capital Improvement Plan

New Requests
SUMMARY BY PROJECT TYPE
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMMENDED
FY17

SCHOOL ] ADOPTED FY18 FY13 FY20 FY21 FY22 FY23 Fy24 FY25 FY26 FY27 TOTAL
ROOF REPLACEMENT/REPAIR
NORGE ELEMENTARY - Roof replacement (includes Needs Center) 613,000
LAFAYETTE HIGH —~ Roof replacement 507,765 | 2,692,234 2,692,234
:\p\::lr.: BYRD ELEMEH:I’ARY ~ Replace bidg. 100 roof & gutter 71,530 71,530
RAWLS BYRD ELEMENTARY — Replace pitched asphalt roofs 148,508 148,508
STONEHOUSE ELEMENTARY - Roof replacement 155,825 155,825
MATOAKA ELEMENTARY - Replace metal roof 216,192 216,192
BERKELEY MIDDLE — Roof replacement 296,700 296,700
BERKELEY MIDDLE — fieplace rubber roof and canopy 122,651 122,651
BERKELEY MIDDLE — Partial roof replacement 18,006 18,006
LAFAYETTE HIGH — Power wash and refinish metal roof 56,275 56,275
JAMESTOWN HIGH - Partial roof replacement 697,728 697,728




CAPITAL PROJECTS School Board Approved Capital Improvement Plan

New Requests
SUMMARY BY PROJECT TYPE
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMMENDED
’ FY17
SCHOOL 2 ADOPTED FY18 FYis FY20 FY21 FY22 FY23 | FY24 FY2s FY26 | FY27 TOTAL

REFURBISHMENT {(FLOORING, TILE, PAINTING, ENTRANCE REDESIGN)

D3 MONTAGUE ELEMENTARY — Replace cafeteria flooring + moisture

" 66,269

mitigation

CLARA BYRD BAKER ELEMENTARY - Restroom renovation 196,964 196,964

RAWLS BYRD ELEMENTARY — Entrance redesign (*) 93,159 93,159

RAWB BYRD ELEMENTARY - Re_stroom renovation, replace vinyl tiles, 462,467 462,467

repaint interior & replace carpeting

DI MONTAGUE ELEMENTARY —~ Entrance redesign {*) 140,000 140,000

PJ MO@TAGUE»FLEMEENTARY — Replace interior floors (vinyl), repaint 341,033 341,033

interior, replace carpel

NORGE ELEMENT_ARY;- Entrance redesign {*) 105,000 105,000
| NORGE ELEMENTARY,~Repaint interiar (FY20), replace gym flooring

. S 169,6 497,542 | 333,292 ,000,

{FY21), replace interior vinyl floors {FY21), replace carpeting (FY22) 46 > 2 1,000,420

NORGE ELEMENTARY%—‘- Replace restroom finishes and fittings ' 685,998 685,998

MATTHEW WHALEY éLEMENTARY— Replace carpeting 143,782 143,782

JAMES RIVER ELEMEh?TAR\' ~Entrance redesign {*) 39,669 39,669

:lAM.ES RIVER ELEMEI%T ARY — Replace vinyl tile + mitigation, repaint 294,920 294,920

interior, replace carpet

STONEHOUSE ELEMENTARY - Entrance redesign (*) 162,055 162,055




CAPITAL PROJECTS School Board Approved Capital improvement Plan

i New Requests
_ SUNMMARY BY PROJECT TYPE
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMIMMIENDED
FY17
7
SCHOOL ADOPTED FYi8 FY19 Fr20 Fr21 FY22 FY23 FY24q FY25 | FY26 FY2 TOTAL
REFURBISHMENT {FLOORING, TILE, PAINTING, ENTRANCE
REDESIGN) {continued)
STONEHOUSE ELEMENTARY — Replace interior floors {vinyl) + 369,702 369,702
rutigation, repaint intarior, & replace carpet
MATOAKA ELEMENTARY — Replace vinyl floors, repaint CMU walls, 358,789 358 789
replace carpeting | )
f. BU_\INE BLAYTON ELEMENTARY ~ Replace viny! floors, repaint 378,980 378,980
interior, replace carpeting ]
BERKELEY MIDDLE — Ehtrance redesign {*) 110,176 110,176
BERKELEY MIDDLE ~ Replace vinyl tlles, repaint interior, replace 828,291 828,291
carpeting :
TOANO MIDDLE ~ Entyance redesign (*) 129,814 129,814
TOANO MIDDLE — Refinish restrooms 375,358 375,358
TOANO MIDDLE — Regaint walls, replace carpeting, replace vinyl tile | 649,238 649,238
HORN.SBY MIDDLE -~ Repaint interior, replace carpeting, replace 755,748 755,748
vinyl tile
LAFAYETTE HIGH — £nfrarce redesign (*) 110,177 110,177
LAFAYETTE HIGH ~ Repaint interior 315,283 315,283
LAFAYETTE HIGH — Replace carpeting 80,123 80,123
WARHILL HIGﬂ — Replace media center carpet, repaint interior, 1,572,907 1,572,907
replace floornng




CAPITAL PROJECTS School Board Approved Capital improvement Plan

New Requests
SUMMARY BY PROJECT TYPE
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMMENDED

SCHOOL ADFJ:':ED FY18 FY19 FY20 | FY21 FY22 FY23 FY24 | FY25 | FY26 FY27 TOTAL
QTHER PROJECTS
STONEHOUSE ELEMENTARY ~ Bus loop canopy 236,569 236,569
LAFAYETTE HIGH — Replace walk-in refrigerator & freezer 50,000 50,000
COOLEY FIELD ~ Replare fence & gate 91,406 91,406
COOLEY FIELD — New field lighting 169,744 169,744
COOLEY FIELD — Renovations 180,644 180,644
CLARA BYRD BAKER ELEMENTARY ~ Exterior masonry repairs 1,311,272 1,311,272
CLARA BYRD BAKER Eil.EMENTARY— Replace eiectric convectors 370,753 370,753
RAWLS BYRD ELEMENTARY — Replace electrical switch gear 69,000 69,000
RAWLS BYRD ELEMENTARY — Replace gutters 81,550 81,550
0J MONTAGUE ELEMENTARY —Replace walk-in refrigerator & freezer 57,964 57,964
?;,?Zg:;,AGUE ELEMENTARY — Parking lot and sidewalk (A‘IZ;A 80,500 80,500
MATTHEW WHALEY ELEMENTARY — Parking lot expansion (*} 315,815 319,815
NORGE ElEMENTARYf— Replace walk-in refrigerator & freezer [ 58,715 58,715
NORGE ELEMENTARY - Replace electrical finishes and fittings 159,980 159,980
JAMES RIVER ELEMENTARY — Replace walk-in refrigerator & freezer 57,964 57,964
STONEHOUSE ELEMENTARY — Replace walk-in refrigerator & freezer 59,703 59,703
STONEHOUSE ELEMENTARY — Sports Fleld Lights 403,175 403,175




CAPITAL PROJECTS

School Board Approved Capital Improvement Plan

New Requests
SUMMARY BY PROJECT TYPE
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMMENDED

scHoot ADFOY:‘I?ED FY18 FY19 FYzo Fy21 FY22 FY23 FY24 | FY25 FY26 FY27 TOTAL
OTHER PROJECTS {continued)
:rE(::;ﬂEY MIDDLE — Replace electrical equipment in 100 & 200 222,004 222,094
BERKELEY MIDDLE — Repisce auditorium seating 167,633 _ 167,633
BERKELEY MIDOLE — Reptace light fixtures 85,822 85,822
BERKELEY MIDDLE - Raint gym and refinish floor 133,883 133,883
BERKELEY MIDDLE — Baseball field refurbishment {*) 106,136 106,136
BERKELEY MIDDLE - Well removal (*} 77,661 77,661
TOANO MIDDLE ~ Replace walk-in refrigerator & freezer 82,400 82,400
TOANQO MIDDLE — Reglace lift station generator 62,688 62,688
TOANG MIDDLE — Re;;%ace roof skylights 162,355 162,355
TOANO MIDDLE - Field lighting 540,927 540,927
LAFAYETTE HIGH — Replace main electrical switch gear 225,707 225,707
LAFAYETTE HIGH — Replace electrical panels 152,505 132,613
LAFAYETTE HIGH — Deep sand & finish gym floor 103,466 103,466
JAMESTOWN HIGH —.EIFS repair 63,500 | 86,500 86,500
JAMESTOWN HIGH — Replace walk-in refrigerator & freezer 87,418' 87,418
JAMESTOWN HIGH — Replace generator 57,368 57,368
JAMESTOWN HIGH — {afeteria expansion (*) 2,008,500 2,008,500




CAPITAL PROJECTS

School Board Approved Capital Improvement Plan

New Requests
SUMMARY BY PROJECT TYPE
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMMENDED

SCHOOL FY17 ADOPTED FY18 Y19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 TOTAL
DVISION COMBINED RPROJECTS:
Brickwork 207,916 86,569 86,569
Sidewalks/concrete réﬁanrs 71,750 95,668 169,874 265,542
Backflow preventers 71,000
Playground equipment 90,000 90,000 110,000 100,000 100,000 100,000 100,000 100,000 100,000 890,000
HVAC energy management controls 108,000
Card access system replacement 50,000
Bus maintenance gar;ge equipment 93,800
Parking lots 1 118,784 | 320,000 320,000 320,000 320,000 300,000 300,000 300,000 300,000 260,000 | 2,858,784
Replace fire panels 105,060 67,238 172,298

10



CAPITAL PROJECTS School Board Approved Capitai Improvement Plan

New Reguests
SUMMARY BY PROJECT TYPE
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMMENDED
FY17 i
1 2 | FY23 FY24 FY25 £Y26 FY27 TOTAL
SCHOOL ADOFTED £Y18 FY19 FY20 FY2 FY2,
NEW CONSTRUCTION/BUILDING
ADDITIONS
LAFAYETTE HIGH — Auxiliary Gym 1,380,605
o - -
4 MIDI?L.E SCHOOL C?nstructlon 2,200,000
cost — Williamsburg funding
WARHILL HIGH SCHO®OL
INNOVATION MAKERSPACE & 300,000 300,000
CHEMISTRY LAB =
HIGH SCHOOL INNOVATION
RENOVATIONS 300,000 | 300,000 | 600,000
HIGH SCHOOL CAPACITY j
EXPANSION - Design {*) 2,572,396 | 2,572,396
HIGH SCHOOL CAPACITY
EXPANSION — Constryction (*) 14,855,630 14,855,630
NEW CENTRAL OFFICE DESIGN 2,976,509 2,976,909
NEW CENTRAL OFFICE
11,907,638 ,907,
CONSTRUCTION 1,907,863 11,907,638
4™ MIDDLE SCHOOL PHASE (I
; 2,284,495 ,284,

DESIGN 84 2,284,495
4™ MIDDLE SCHOOL PHASE I
CONSTRUCTION 15,225,965 15,229,965
NEW ELEMENTARY SEHOOL
DESIGN 1,526,585 | 1,526,585
TOTAL CAPITAL PROIECTS 10,077,181 | 5,941,477 | 8,825,436 | 7,753,783 | 8,642,299 | 21,138,248 | 5,363,407 | 17,864,397 | 3,665,627 | 15,945,762 4,058,825 | 93,199,261
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CAPITAL PROJECTS

School Board Approved Capital improvement Plan

New Requests
SUMMARY BY SCHOOL
FISCAL YEARS 2018 THROUGH 2027 ARE RECOMMENDED

SCHOOL ADIZ;:ED FY1s8 1351] { FY20 Fy2l FY22 FY23 FY24 FY25 FY26 Fy27 TOTAL
CLARA BYRD BAKER EI,EMENT ARY 1,311,272 196,964 370,753 1,878,983
RAWLS BYRD ELEMENTARY 210,000 | 2,055,000 | 1,350,000 696,156 148,508 81,550 5,141,214
DS MONTAGUE ELEMENTARY 66,269 220,500 57,964 341,033 619,497
NORGE ELEMENTARY 4,373,757 105,000 169,646 | 1,183,540 493,272 58,715 2,010,173
MATTHEW WHALEY E:LEMENTARY 456,671 143,782 3,838,823 390,102 4,829,378
JAMES RIVER ELEMENTARY 334,589 57,964 392,553
STONEHOUSE ELEMENTARY 386,569 687,582 630,000 4,816,281 59,703 403,175 6,556,741
MATOAKA ELEMENTARY 216,192 358,789 153,442 728,423
J. BLAINE BLAYTON ELEMENTARY 378,980 378,980
BERKELEY MIDDLE 383,726 406,876 381,892 183,796 122,651 | 1,047,996 434,700 18,006 2,985,643
TOANG MIDDLE 82,400 202,605 } 1,024,596 62,688 162,355 540,927 2,075,571
HORNSBY MIDDLE  * 755,748 755,748
LAFAYETTE HIGH 1,938,370 | 2,692,235 488,389 56,275 103,466 80,123 315,283 3,735,771
SAMESTOWN HIGH 62,956 406,500 | 4,708,500 | 3,024,786 697,728 8,837,514
WARHILL HIGH 76,491 | 1,572,907 56,856 1,706,254
DIVISION COMBINED PROJECTS 1,049,260 223,845 410,000 410,000 525,668 487,238 486,569 400,000 569,874 400,000 360,000 4,273,194
FACILITIES — NEW CONSTRUCTION 2,200,000 300,000 300,000 300,000 | 2,572,396 | 14,855,630 | 2,976,909 | 11,907,638 | 2,284,495 | 15,229,965 | 1,526,585 52,253,618
;g‘;ﬁleg: TAL IMPROVEMENT 10,077,181 | 5,941,478 | 8,825,436 | 7,753,783 | 8,642,299 | 21,138,248 | 5,363,407 | 17,864,397 | 3,665,627 | 15,945,762 | 4,058,825 99,199,261
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CAPITAL PROJECTS
The following is a list of the major changes included in the FY18-22 CIP

HVAC Repair or Replacement/Window Replacement/Energy Management

Jamestown High HVAC replacement FY18-20 $153,776 decrease

HVAC replacement project cost decreased due to updated estimates obtained by operations staff for this project. This project will occur over the course of
three years.

Matthew Whaley Elementary Replace chiiler & hot water FY19

heaters No $ change

The School Baard Approved CIP included this project in FY2019 as outlined in our Facility Condition Index study. The County and City pushed this project to
FY2020. We are recommending moving it back to the fiscal year where the FC originally called for replacement because the systems are beyond estimated
useful life.

Rawils Byrd Elementary HVAC replacement FY18-20 $4,071,417 increase

The Facility Condition Index (FCl) study proposed replacing components (chitler & heat pump for $146,775) of the system rather than a total system replacement.
Based on staff evaluation, the system is past its estimated useful life (installed in 1990) and a change in components would create issues with controls.
Recommendatiofi is to complete a total HVAC system replacement over 3 years, with design occurring in FY2018 and replacement in FY2019 & FY2020. Design
and installation costs verified through MIT Mechanical.

Stonehouse Elementary HVAC replacement FY22 $4,586,934 increase
Design cost for the HVAC replacement was included in the adopted CIP in FY2021. The replacement costs are being recommended in FY2022 for a total HVAC

system replacement. This project was included in the School Board Approved 10-Year CIP. This is the first year this project would appear on the recommended
Five-Year CIP.
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Roof Repair & Replacement

Lafayette High School Roof replacement FY18 $1,427,601 increase
$1,279,201 increase

The original scope of the project was a FCl recommendation from Faithful + Gould (F + G). F + G noted the built-up single-ply roofing system has extensive
blistering, missing sealant, ridging, and surface erosion on both structures and all roof levels. Evidence of current and reoccurring leaks were also noted within
the interior of the building. This roof was installed in 1997 (20 years). Increased cost and condition verified through Moseley Architects ($1,427,601) and Roof
Engineering ($1,279,201). The existing roof is approximately 212,000 square feet {sf.). The scope of this project and type of roof will be determined based upon
selection of vendor.

Refurbishmegts (Flooring, Tile, Painting, Entrance Redesign)

DJ Montague Ela_mentary Entrance redesign FY1g $20,000 increase
Project increased due to change in scope. The change in scope includes the addition of hardware for a badge access system.

James River Elementary Entrance redesign FY20 $20,000 increase

Project increased due to change in scope. The change in scope includes the addition of hardware for a badge access system.

Rawls Byrd Elementary Entrance redesign FY21 $24,200 increase

Project increased due to change in scope and moved from FY19 to FY21. The change in scope includes the addition of hardware for a badge access system. The
change in date is due to staff recommendations to align with school refurbishment.

Stonehouse Eiementary Entrance redesign FY20 $20,000 increase

Project increased resulting fram change in scope. The change in scope includes the addition of hardware for a badge access system.
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Other Projects

Berkeley Middle Lighting fixtures FY23 $15,478 increase

This project was previously requested in the CIP in FY21. The recommendation is to move this project to FY23 to align with the school’s refurbishment.

DJ Montague Elementary Parking lot and sidewalk FY1s $80,500 increase
corrections

This project is new in the CIP for FY18. This will address parking lot and sidewalk modifications to meet accessibility requirements. This project must be completed
in order to correct deficiencies identified in ADA regulations. Estimates provided by VHB Engineering and David Nice.

Jamestown High EIFS FY18 $86,500 increase

This project is new in the CIP for FY18. A request for funding to address the EIFS at JHS, as outlined in the FCI, was included in the adopted FY2017 CIP. The FCI
study proposed %ressure washing these systems ($63,500). Upon further investigation, approximate area to repair is 25% of the entire building. A&E design
costs are added to the estimated cost. Additional cost, condition and estimates provided by a vendor.

Lafayette High Football Practice & Field FY23 $689,216 decrease
Hockey Lighting

The Superintendent’s recommendation is to remove this project from the CIP. The Superintendent, administrative staff, and the athietic director at Lafayette
High School have identified an alternative sofution to provide field lighting for practice fields.

Lafayette High Waikway to Warhill FY19 $1,177,184 decrease

The Superintendent’s recommendation is to remove this project from the CIP due to safety concerns for students.

Matthew Whaley Elementary Parking lot expansion FY19 $319,815 increase

This project was previcusly requested during the CIP development process; however, it was not funded. This modification would provide paved parking spaces
by removing the current stone section of parking while accommodating the city’s BMP requirements.

Division-wide Parking lots FY18 - FY22 $368,740 decrease

There is a cumulative decrease over the next 5 years in funding requested for parking lots. In the FY2017 adopted CIP, funding was requested in the years that
the FCi identn‘lec% need. The division is proposing a smoothing plan to address numerous parking lot repairs and replacements that are needed to update lots.
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Division-wide Playground equipment FY19-FY22 $480,000 increase

Elementary playground equipment is in need of replacement per the FCl and operations staff analysis. A replacement schedule is recommended over the next
9 years to replace division elementary playground equipment. Over the next 4 years the following playground equipment is recommended for replacement:
Matthew Whaley_f(FYls), Rawls Byrd (FY20), Clara Byrd Baker (FY21}, and Norge (FY22).

New Construction/Building Additions

Division-wide High school innovation FY18 - FY20 $900,000 increase
renovations

The division received state grants to plan and implement High School innovations. In that process, requests for changes in current academic space have been
brought forward. In FY18, Warhill High has requested creating a chemistry lab and creating makerspace for the Pathways Project. In FY19 & FY20 funding is
requested to support Jamestown and Lafayette in anticipation of requested innovation-related space changes.

Division-wide High school capacity expansion FY22 $2,008,500 decrease
construction

This project is being reduced in FY22. This will allow for core space expansions to occur in advance of the expansion construction to address immediate capacity
issues.

Jamestown High Cafeteria/Core Space FY19 $2,008,500 increase
expansion

This project request is to expand the cafeteria/core space by enclosing a portion of the courtyard to accommodate additional space for students. The new area
would also be utilized as commons space. The Superintendent is recommending this project be completed in advance of the High School Expansions slated for
FY22 to address immediate capacity issues in advance of the expansions.
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CAPITAL PROJECTS

The following is alist of additions to the recommended CIP FY2027

Berkeley Middle Partial roof replacement $18,006
Jamestown High Partial roof replacement $697,728
Lafayette High Repaint interior $315,283
Norge Elementary Replace walk-in refrigerator/freezer $58,715
Rawls Byrd Elementary Replace gutters $81,550
Stonehouse Elementary Sports field lights $403,175
Toano Middle {moaved from FY26) Field lighting $540,927
Warhill High Replace rooftop heat pumps $56,856
Division-wide Parking lot replacement/repair $260,000
Division-wide Playground equipment $100,000
Division-wide New Elementary School — design $1,526,585
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James For Internal Use
City - .
County CIP Project Request Form ProjectID: _____E
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.
Project Title: __ ParkingLot Corrections
Location: DJ MontagueElementarySchool
Date: 11-8-16 Department: _WJCCSchoolsOperations

Employee Submitting Request: | WJCCSchools

Department Priority No.: _1

Proposed Schedule/Cost
Date Improvements Begin: 7/1/2018

Useful Life of Facility/Equipment: 20 years

Dollars FY 2018

FY 2019

Included in Board’s Current Adopted CIP? Yes |:| No IEl

Out of how many submittals?

14

Date Improvements Completed: 8/30/2018

Previous Funding: _N/A

FY 2020

FY 2021

FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost $80,500.0¢(

$80,500.0(

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget $80,500.0(

$0.00

$0.00

$0.00

$0.00

$80,500.0(

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Currentparkinglot/sidewalkareadoesnot meetregulatoryrequirements/specifications.

(b) Requested change/project description: | IS projectwould correctthe grade/slop@n specitiedareasnotedby regulatoryagencytindings.

(c) Need for the project, benefit, and why is this the optimal solution: _I NIS @nsuregompliancevith ADA requirements.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities? Yesfor personswvith physicaldisabilities

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Enhancesccessibilityto facility for all personswith physicaldisabilities

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively?

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ Oue (=iEE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system?

G. Does the facility/system represent new technology that will
provide enhanced service?

HiNnnn
EEIEIENE

H. Does the project extend service for desired economic growth?

Page 2 of 5



3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Potentialfalls reduced

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

el OO O | OO
LU0 [EE) B El E

5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
BB ENEElEEE
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- @ |:|
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - @ |:|
10 years)

C. Does the project promote long-term regulatory compliance? (> @ |:|
10 years)

D. Will there be a serious negative impact to the County if @ |:|
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? []|Fvas perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:| Busloop canopy
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Considerations

Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no alterpative to the project?

This meets the timeline for Federal, State, and local regulatory
requirements

. Is the project reguired to protect against an immediate health,
safety, or general welfare hazard/threat fo the County?

NN

L1} O

. Is there a significant external source of funding that can only be
used for this prgject and/or which wili be lost if not used
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

L]
K

Signatures

Crviustia Bonin

Department Director Signature

County Administrator or CEO Signature

CIP_Project-Request-Form

Christina Berta, CFO

Department Director Printed Name

County Administrator or CEO Printed Name

Rev. 9-15
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James For Internal Use

City - .
County CIP Project Request Form Project ID: F
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS?” for guidance on the application.

Project Title: _ CoreSpace/Cafeteriixpansion

Location: JamestowrHigh School

Date: 11-8-16

Department: _ WJCCSchoolsOperations

Employee Submitting Request: | WJCCSchools

Department Priority No.: _ 2

Out of how many submittals? __ 14

Included in Board’s Current Adopted CIP? Yes |:| No@

Proposed Schedule/Cost
Date Improvements Begin: 7/1/2019

Date Improvements Completed: 8/30/2021

Useful Life of Facility/Equipment: 30-40years

Previous Funding: _N/A

Dollars

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost

$2,008,500.0

$2,008,500.0

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget

$0.00 $2,008,500.0 $0.00 $0.00 $0.00

$2,008,500.0

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Jamestowriis currentlyover capacity Enrolimentis forecasto increaseCurrentcafeteriais notadequate.
(b) Requested Change/project description: This prOjeCtlanease$he Corespacmf JHSto a.||eV|ateOV€rCf0Wd|anterp|annemxpan5|0n.

(c) Need for the project, benefit, and why is this the optimal solution: It Is morefiscally prudentto expandour currenthigh schoolsthanto build a newtacility.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. s the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsall studentsaandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? Neutralimpact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ dEE (25 E
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thisis anewdesign.Thisis notanewtechnology

G. Does the facility/system represent new technology that will
provide enhanced service?

HiNnnn
EEIEIENE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

LargercafeteriaJesscrowding. Betteratmospheréor studentandstaff

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

(0 OO0 OO O
EEle | [EE) B ElE

5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

Cafeteriatablesfor expandedspace

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

(0O O (=000
BB == EEE
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (O - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? [ 1 |FY19perour CIP schedule.Must completebeforeFY22

E. Do other projects require this one to be completed first? 0 High schoolexpansiorprojectrequiresthis projectto be completedirst

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one |:| @
street).

H. Will it be more economical to build multiple projects together |:| @
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jain?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @

Page 4 of 5




8. Special C%nsideratians

A. Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no aitarnative to the project?

B. Is the project required to protect against an immediate health,
safety, or general welfare hazard/threat to the County?

NN

C. Is there a significant extemnal source of funding that can only be
used for this project and/or which will be lost if not used
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

N

Signatures

Chitaa bt

Department Director Signature

County Administrator or CEO Signature

CIP_Project-Request-Form

Christina Berta, CFO

Department Director Printed Name

County Administrator or CEO Printed Name
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James For Internal Use
City - .
County CIP Project Request Form Project ID: G
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.
Project Title: _ ENntranceRedesign
Location: DJ MontagueElementarySchool
Date: 11-8-16 Department: _WJCCSchoolsOperations

Employee Submitting Request: | WJCCSchools

Department Priority No.: 3

Proposed Schedule/Cost
Date Improvements Begin: 7/1/2018

Useful Life of Facility/Equipment: 30-40years

Dollars FY 2018

FY 2019

Included in Board’s Current Adopted CIP? Yes IEl No |:|

Out of how many submittals?

14

Date Improvements Completed: 8/30/2019

Previous Funding: _N/A

FY 2020

FY 2021

FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost $ 140,000.01

$140,000.01

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget $140,000.01

$0.00

$0.00

$0.00

$0.00

$ 140,000.01

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Visitors to the building canaccessny areaonceadmittedthroughthefront entrance.This is a potentialsecurityrisk.

(b) Requested change/project description: | IS projectwould redesigrthe entrancesothatall traffic enteringthe bullding musttunnelthroughthe front office.

(c) Need for the project, benefit, and why is this the optimal solution: _I NS énsuredhatstatt hasmorecontroloverwho entersthe building andwherethey go.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § A The designandaccesgontrol systemsupportseenhancedecurityprotocols
provide enhanced service~

HEIninin
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H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
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5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? []|Fvas perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Copsiderations

A. s there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no altemative to the project?

B. Is the project required to protect against an immediate health,
safety, or general welfare hazard/threat to the County?

H|gN
N &

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used
immediately (examples are developer funding, grants through

X

various Federal or State initiatives, and private donations)?

Signatures

Chvigo futin

Department Director Signature

County Administrator or CEO Signature

crp i’roject-Request—zPonn

Christina Berta, CEO

Department Director Printed Name

County Administrator or CEO Printed Name
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James For Internal Use
County CIP Project Request Form Projoct ID: "
_JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.
Project Title: _ ENntranceRedesign
Location: NorgeElementarySchool
Date: 11-8-16 Department: _ WJCCSchoolsOperations

Employee Submitting Request: | WJCCSchools

Department Priority No.: _4

Proposed Schedule/Cost
Date Improvements Begin: 7/1/2018

Useful Life of Facility/Equipment: 30-40years

Dollars FY 2018

FY 2019

Included in Board’s Current Adopted CIP? Yes |:| No IEl

Out of how many submittals?

14

Date Improvements Completed: 8/30/2019

Previous Funding: _N/A

FY 2020

FY 2021

FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost $ 105,000.0!

$105,000.01

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget $105,000.01

$0.00

$0.00

$0.00

$0.00

$105,000.0t

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Visitors to the building canaccessny areaonceadmittedthroughthefront entrance.This is a potentialsecurityrisk.

(b) Requested change/project description: | IS projectwould redesigrthe entrancesothatall traffic enteringthe bullding musttunnelthroughthe front office.

(c) Need for the project, benefit, and why is this the optimal solution: _I NS énsuredhatstatt hasmorecontroloverwho entersthe building andwherethey go.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ Oue (=iEE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § A The designandaccesgontrol systemsupportseenhancedecurityprotocols
provide enhanced service~

HEIninin
EINEIENE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
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5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? []|Fvas perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @

Page 4 of 5




8. Special CO%siderations

A. Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no alternative to the project?

B. Is the project required to protect against an immediate health,
safety, or general welfare hazard/threat to the County?

NN

C. Is there a significant extemal source of funding that can only be
used for this project and/or which will be lost if not used
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

N

Signatures
I.'\h 1.4 J g1l
A y‘f\ i;}tul_UJ f’éL N
Department Director Signature

County Administrator or CEO Signature

CIP Proj em—chuesl-:Form

Christina Berta, CFO

Department Director Printed Name

County Administrator or CEO Printed Name
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For Internal Use
James
City - .
County CIP Project Request Form Project ID: !
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.
Project Title: _ ENntranceRedesign
Location: _BerkeleyMiddle School
Date: 11-8-16 Department: _ WJCCSchoolsOperations
Employee Submitting Request: | WJCCSchools Included in Board’s Current Adopted CIP? Yes IEl No |:|
Department Priority No.: S Out of how many submittals? 14
Proposed Schedule/Cost
Date Improvements Begin: 7/1/2019 Date Improvements Completed: 8/30/2020
Useful Life of Facility/Equipment: 30-40years Previous Funding: _N/A
Dollars FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Proposed Property Acquisition $0.00
Design/Engineering Cost $0.00
Construction Cost $110,176.01 $110,176.01
Furniture/Fixtures/Equipment $0.00
Proposed Capital Budget $0.00 $110,176.0( $0.00 $0.00 $0.00 $110,176.0(
Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment: $0.00
Expected new Annual Revenue
generated from the new facility/equipment: $0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Visitors to the building canaccessny areaonceadmittedthroughthefront entrance.This is a potentialsecurityrisk.

(b) Requested change/project description: | IS projectwould redesigrthe entrancesothatall traffic enteringthe bullding musttunnelthroughthe front office.

(c) Need for the project, benefit, and why is this the optimal solution: _I NS énsuredhatstatt hasmorecontroloverwho entersthe building andwherethey go.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ Oue (=iEE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § A The designandaccesgontrol systemsupportseenhancedecurityprotocols
provide enhanced service~

HEIninin
EINEIENE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
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5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] |Fv19 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Co?:siderations

A. s there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no alternative to the project?

B. Is the project required to protect against an immediate health,
safety, or general welfare hazard/threat to the County?

N N

C. Isthere a significant external source of funding that can only be
used for this project and/or which will be lost if not used
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

Signatures

S

Clnuuptma Bettn

Department Director Signature

County Administrator or CEO Signature

CIP_Project-Request-Form

Christina Berta, CFO

Department Director Printed Name

County Administrator or CEO Printed Name
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CIP Project Request Form

For Internal Use

Project ID:

J

JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.

Project Title: _ ENntranceRedesign

Location: LafayetteHigh School

Date: 11-8-16 Department: _WJCCSchoolsOperations

Employee Submitting Request: _ WJCCSchools Included in Board’s Current Adopted CIP? Yes IEl No |:|

Department Priority No.: 6 Out of how many submittals?

Proposed Schedule/Cost

14

Date Improvements Begin: 7/1/2019 Date Improvements Completed: 8/30/2020

Useful Life of Facility/Equipment: 30-40years Previous Funding: _N/A

Dollars FY 2018 FY 2019 FY 2020 FY 2021

FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost $110,177.01

$110,177.01

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget $0.00 $110,177.0( $0.00 $0.00

$0.00

$110,177.0(

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Visitors to the building canaccessny areaonceadmittedthroughthefront entrance.This is a potentialsecurityrisk.

(b) Requested change/project description: | IS projectwould redesigrthe entrancesothatall traffic enteringthe bullding musttunnelthroughthe front office.

(c) Need for the project, benefit, and why is this the optimal solution: _I NS énsuredhatstatt hasmorecontroloverwho entersthe building andwherethey go.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ Oue (=iEE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § A The designandaccesgontrol systemsupportseenhancedecurityprotocols
provide enhanced service~

HEIninin
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H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
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5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] |Fv19 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special CoI:siderations

A. s there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no alternative to the project?

) O
N

B. Is the project required to protect against an immediate health,
safety, or general welfare hazard/threat to the County?

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used D
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

&

Signatures
C/QWJM 6 bt%&/ Christina Berta, CFO
Department Director Signature Department Director Printed Name
County Administrator or CEO Signature County Administrator or CEO Printed Name
CIP_Project-Request-Form Rev. 9-15
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James For Internal Use
City - .

County CIP Project Request Form Project ID: K
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.
Project Title: _ ENntranceRedesign
Location: JamesRiver ElementarySchool
Date: 11-8-16 Department: _WJCCSchoolsOperations
Employee Submitting Request: | WJCCSchools Included in Board’s Current Adopted CIP? Yes IEl No |:|
Department Priority No.: 7 Out of how many submittals? 14
Proposed Schedule/Cost
Date Improvements Begin: 7/1/20 Date Improvements Completed: 8/30/21
Useful Life of Facility/Equipment: 30-40years Previous Funding: _N/A
Dollars FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Proposed Property Acquisition $0.00
Design/Engineering Cost $0.00
Construction Cost $39,669.0( $39,669.0(
Furniture/Fixtures/Equipment $0.00
Proposed Capital Budget $0.00 $39,669.0( $0.00 $0.00 $0.00 $39,669.0(
Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment: $0.00
Expected new Annual Revenue
generated from the new facility/equipment: $0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Visitors to the building canaccessny areaonceadmittedthroughthefront entrance.This is a potentialsecurityrisk.

(b) Requested change/project description: | IS projectwould redesigrthe entrancesothatall traffic enteringthe bullding musttunnelthroughthe front office.

(c) Need for the project, benefit, and why is this the optimal solution: _I NS énsuredhatstatt hasmorecontroloverwho entersthe building andwherethey go.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ Oue (=iEE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § A The designandaccesgontrol systemsupportseenhancedecurityprotocols
provide enhanced service~

HEIninin
EINEIENE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
ELIO [EE) B EE

5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
BB ENEElEEE
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] IFv20 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Cogsiderations

A. s there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and l:l
there is no aitemative to the project?

N &

B. s the project required to protect against an immediate health, D
safety, or general welfare hazardfthreat to the County?

C. Is there a significant extemnal source of funding that can only be
used for this project and/or which will be lost if not used D
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

N

Signatures
m )t,/ . Rfi@ m Christina Berta, CFO
Department_ Dxrector Signature Department Director Printed Name
County Administrator or CEO Signature County Administrator or CEO Printed Name
CIP_Project-Request-Form Rev. 9-15
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James For Internal Use

City - .
County CIP Project Request Form Project ID: L
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS?” for guidance on the application.

Project Title: _ EntranceRedesign

Location: Stonehous&lementarySchool

Date: 11-8-16

Department: _ WJCCSchoolsOperations

Employee Submitting Request: | WJCCSchools

Department Priority No.: _ 8

Out of how many submittals? __ 14

Included in Board’s Current Adopted CIP? Yes @ No|:|

Proposed Schedule/Cost
Date Improvements Begin: 7/1/2020

Date Improvements Completed: 8/30/2021

Useful Life of Facility/Equipment: 30-40years

Previous Funding: _N/A

Dollars

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost

$162,055.01

$162,055.01

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget

$0.00 $0.00 $162,055.0 $0.00 $0.00

$162,055.01

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Visitors to the building canaccesanyareaonceadmittedthroughthefront entrance.This is a potentialsecurityrisk.
(b) Requested Change/project description: This prOjeCtWOL”d redeS|grthe entrancesothatall traftic enterlngthe DUIIdlng mUStTunnE|throughtheTront oftice.

(c) Need for the project, benefit, and why is this the optimal solution: This ensureghatstatt hasmorecontroloverwho entershe building andwheretheygo.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. s the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ Oue (=iEE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § o Thenewaccesgontrolsystemsupportsenhancedecurityprotocols
provide enhanced service~

HEIninin
EINEIENE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
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5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
BB ENEElEEE
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (O - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] IFv20 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Considerations

A. s there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no aiternative to the project?

B. Is the project required to protect against an immediate health,
safety, or general welfare hazard/threat to the County?

N &

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used
immediately (examples are developer funding, grants through
various Federdl or State initiatives, and private donations)?

N

Signatures

(npugtera fode

Department Director Signature

County Administrator or CEO Signature

CIP_Project-Request-Form

Christina Berta, CFO

Department Director Printed Name

County Administrator or CEO Printed Name
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James For Internal Use

City - .
County CIP Project Request Form Project ID: M
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS?” for guidance on the application.

Project Title: _ EntranceRedesign

Location: ToanoMiddle School

Date: 11-8-16

Department: _ WJCCSchoolsOperations

Employee Submitting Request: | WJCCSchools

Department Priority No.: _ 9

Out of how many submittals? __ 14

Included in Board’s Current Adopted CIP? Yes @ No|:|

Proposed Schedule/Cost
Date Improvements Begin: 7/1/2020

Date Improvements Completed: 8/30/2021

Useful Life of Facility/Equipment: 30-40years

Previous Funding: _N/A

Dollars

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost

$129,814.01

$129,814.0(

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget

$0.00 $0.00  $129,814.0( $0.00 $0.00

$129,814.0I

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Visitors to the building canaccesanyareaonceadmittedthroughthefront entrance.This is a potentialsecurityrisk.
(b) Requested Change/project description: This prOjeCtWOL”d redeS|grthe entrancesothatall traftic enterlngthe DUIIdlng mUStTunnE|throughtheTront oftice.

(c) Need for the project, benefit, and why is this the optimal solution: This ensureghatstatt hasmorecontroloverwho entershe building andwheretheygo.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ Oue (=iEE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § A Thenewaccesgontrolsystemsupportsenhancedecurityprotocols
provide enhanced service~

HEIninin
EINEIENE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
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5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] IFv20 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Copsiderations

A. |Is there an immediate legislative, regulatory, or judicial mandate
which, if unmef, will result in serious detriment to the County, and
there is no alternative to the project?

B. Is the project required to protect against an immediate heatth,
safety, or general welfare hazard/threat to the County?

|y
N &

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used D
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

N

Signatures _.
/| -
: ; o Christina Berta, CFO
Chuatme bos
Department Director Signature Department Director Printed Name

County Administrator or CEO Signature County Administrator or CEO Printed Name

CIP_Project-Request-Form
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James For Internal Use

City - .
County CIP Project Request Form Project ID: N
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS?” for guidance on the application.

Project Title: _ EntranceRedesign

Location: RawlsByrd ElementarySchool

Date: 11-8-16

Department: _ WJCCSchoolsOperations

Employee Submitting Request: | WJCCSchools

Department Priority No.: 10

Out of how many submittals? __ 14

Included in Board’s Current Adopted CIP? Yes @ No|:|

Proposed Schedule/Cost
Date Improvements Begin: 7/1/2021

Date Improvements Completed: 8/30/2022

Useful Life of Facility/Equipment: 30-40years

Previous Funding: _N/A

Dollars

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost

$93,159.0(

$93,159.0(

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget

$0.00 $0.00 $0.00 $93,159.0( $0.00

$93,159.0(

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Visitors to the building canaccesanyareaonceadmittedthroughthefront entrance.This is a potentialsecurityrisk.
(b) Requested Change/project description: This prOjeCtWOL”d redeS|grthe entrancesothatall traftic enterlngthe DUIIdlng mUStTunnE|throughtheTront oftice.

(c) Need for the project, benefit, and why is this the optimal solution: This ensureghatstatt hasmorecontroloverwho entershe building andwheretheygo.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. s the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ Oue (=iEE
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § o Thenewdesignandaccesgontrol systemsupporteenhancedecurity
provide enhanced service~

nrntnernle
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H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
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5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (O - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] IFy21 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special COPsideratIons

A. Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no alternative to the project?

B. s the project required to protect against an immediate heaith,
safety, or general welfare hazardfthreat to the County?

NN

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

N

Signatures
CUMETI A
Department Director Signature

County Administrator or CEO Signature

CIP_Project-Request-Form

Christina Berta, CFO

Department Director Printed Name

County Administrator or CEO Printed Name
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. VIRGBINIA

CIP Project Request Form

For Internal Use

Project ID:

0)

JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.

Project Title: __ ParkingLot Expansion

Location: MatthewWhaleyElementarySchool

Date: 11-8-16 Department: _WJCCSchoolsOperations

Employee Submitting Request: _ WJCCSchools Included in Board’s Current Adopted CIP? Yes |:| No IEl

Department Priority No.: _11 Out of how many submittals?

Proposed Schedule/Cost

14

Date Improvements Begin: 7/1/2019 Date Improvements Completed: 8/30/2020

Useful Life of Facility/Equipment: 20 years Previous Funding: _N/A

Dollars FY 2018 FY 2019 FY 2020 FY 2021

FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost $319,815.0!

$319,815.01

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget $0.00 $319,815.0( $0.00 $0.00

$0.00

$319,815.01

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _Currentparkingareaattherearof the buildingis unpavedkeepseroding.

(c) Need for the project, benefit, and why is this the optimal solution: _I N€parkingareals unevenandis a slip/trip hazaraduring inclementweather.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

D. Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities

B Improvedparkingfor field andschoolusage

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsstaffandcommunity

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? Positiveimpactwith improvedflow andparking

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U EO =& OEO =5 E
O 0= OFUE [O0 0

2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify

replacement? Excessivecostsmaintaininggravellot

F. Does this replace an outdated system?

G. Does the facility/system represent new technology that will
provide enhanced service?

HNEEn
ElEISImiE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Lessrisk of falls on ground

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
ELIO [EE) B EE

5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
BB ENEElEEE
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] |Fv19 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Colnsiderations

A. |Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no alternative to the project?

B. Is the project required to protect against an immediate healith,
safely, or general welfare hazard/threat to the County?

HigN

NN

IC. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used
immediately (examples are developer funding, grants through

N

various Federa_'l or State initiatives. and private donations)?

Signatures

.’;ﬂ“‘ R i} P
Ut peta

Department Director Signature

County Administrator or CEO Signature

CIP_Project-Request-Form

Christina Berta, CFO

Department Director Printed Name

County Administrator or CEO Printed Name
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James For Internal Use

City - .
County CIP Project Request Form Project ID: P
JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS?” for guidance on the application.

Project Title: _ BasebalField Refurbishment

Location: BerkeleyMiddle School

Date: 11-8-16

Department: _ WJCCSchoolsOperations

Employee Submitting Request: | WJCCSchools

Department Priority No.: 12

Out of how many submittals? __ 14

Included in Board’s Current Adopted CIP? Yes |:| No@

Proposed Schedule/Cost
Date Improvements Begin: 7/1/2021

Date Improvements Completed: 8/30/2022

Useful Life of Facility/Equipment: 30-40years

Previous Funding: _N/A

Dollars

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost

$106,136.0!

$106,136.0!

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget

$0.00 $0.00 $0.00  $106,136.01 $0.00

$106,136.01

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _The currentfield hasnumeroudarespotsanddivots. Thebackstops alsoin poorcondition.
(b) Requested Change/project description: This prOjeCtWOL”d regradeindreseecthe'rleld. It will a.|Sorep|aCHhe baCKStOp.

(C) Need for the project’ benefit, and Why is this the 0ptima| solution: Barespotsandh0|esarea SaTetyhazardor athletedhatusethetield.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

D. Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities

B Opportunityfor studentparticipationin schoolathletics

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsstaffandcommunity

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 =@ dEE (25 E
o EE OeU0O O0 0

2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system?

G. Does the facility/system represent new technology that will
provide enhanced service?

HiNnnn
EEIEIENE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Healthyparticipationin sportsprograms

Does the project mitigate an immediate risk?

(el OO O O] O
ELE | [EE) B EE

5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
BB ENEElEEE
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] IFy21 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one |:| @
street).

H. Will it be more economical to build multiple projects together |:| @
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future @ I:l Maintainsschoolfacilities within City limits
use?

P. Does the project use external funding or is a partnership where I:l @
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T
8. Special Ccz!nsideraﬁons

A. Is there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and
there is no alternative {o the project?

B. Is the project required to protect against an immediate health,
safety, or general welfare hazard/threat to the County?

L O

NN

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

N

Signatures

i .
Iy A= ) sl
L i M*ﬁ"ﬁfiﬁt [0 00112

Department Director Signé'mre

County Administrator or CEO Signature

CIP_Project-Requesi<Form

Christina Berta, CFO

Department Director Printed Name

County Administrator or CEO Printed Name
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CIP Project Request Form

For Internal Use

Project ID:

Q

JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.

Project Title: Well removal

Location: BerkeleyMiddle School

Date: 11-8-16 Department: _WJCCSchoolsOperations

Employee Submitting Request: _ WJCCSchools Included in Board’s Current Adopted CIP? Yes |:| No IEl

Department Priority No.: 13 Out of how many submittals?

Proposed Schedule/Cost

14

Date Improvements Begin: 7/1/2021 Date Improvements Completed: 8/30/2022

Useful Life of Facility/Equipment: S0 years Previous Funding: _N/A

Dollars FY 2018 FY 2019 FY 2020 FY 2021

FY 2022

Total

Proposed Property Acquisition

$0.00

Design/Engineering Cost

$0.00

Construction Cost $77,621.0(

$77,621.0(

Furniture/Fixtures/Equipment

$0.00

Proposed Capital Budget $0.00 $0.00 $0.00 $77,621.0(

$0.00

$77,621.0(

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment:

$0.00

Expected new Annual Revenue
generated from the new facility/equipment:

$0.00

Project Narrative

The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life

span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _The City hasrequestedhatwe removethe old watersystemfrom the property.

(c) Need for the project, benefit, and why is this the optimal solution: _NISWIIl preventanyaccidentsatthewell site.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsstudentsparentsandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? No impact

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U 00 = Ogud =5 E
o EE OFBE (O0 0

2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system? Thenewdesignsupportghe securityprotocol

G. Does the facility/system represent new technology that will

e enh § A The designandaccesgontrol systemsupportseenhancedecurityprotocols
provide enhanced service~

HEIninin
EINEIENE

H. Does the project extend service for desired economic growth?
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3. Economic Development

Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

N/A

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

HEEi N E R
ELIO [EE) B EE

5. Impact on Operational Budget

Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

I
BB ENEElEEE
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? L] |Fv19 perour CIP schedule

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and |:| @
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one @ |:|
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special Cogsiderations

A. Is there an immediate legistative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and D
there is no aliernative to the project?

N

B. Is the project required to protect against an immediate health, D
safety, or general welfare hazard/threat to the County?

N

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used D
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

N

Signatares
(l/h /M/m W Christina Berta, CFO
Department Director Signature Department Director Printed Name
County Administrator or CEO Signature County Administrator or CEO Printed Name
CIP_Project-Request-Form Rev. 9-15
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James

For Internal Use
Ci
Coutgty

CIP Project Request Form Fiafess T5: R

JW Please reference the document titled “INSTRUCTIONS FOR COMPLETING CAPITAL IMPROVEMENTS PROJECTS (CIP) REQUESTS” for guidance on the application.

Project Title: __High SchoolExpansions

Location: JamestowrHigh SchoolandWarhill High School

Date: 11-8-16 Department: _WJCCSchoolsOperations

Employee Submitting Request: _ WJCCSchools Included in Board’s Current Adopted CIP? Yes |:| No IEl
Department Priority No.: _14 Out of how many submittals? __ 14

Proposed Schedule/Cost

Date Improvements Begin: 71172021 Date Improvements Completed: 8/30/2023

Useful Life of Facility/Equipment: 40-50years Previous Funding: _N/A

Dollars FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Proposed Property Acquisition $0.00
Design/Engineering Cost $2,572,396.0 $2,572,396.0
Construction Cost $14,855,630.( $14,855,630.0
Furniture/Fixtures/Equipment $0.00
Proposed Capital Budget $0.00 $0.00 $0.00 $2,572,396.0 $14,855,630.( $17,428,026.0

Expected additional Annual Operating
Budget expenses incurred to directly
support the new facility/equipment: $0.00

Expected new Annual Revenue
generated from the new facility/equipment: $0.00

Project Narrative
The purpose of the narrative is to explain the proposal and provide an understanding of the life cycle cost (which is the sum of all recurring and one-time costs over the full life
span of the project). Please explain in detail. Submit additional material as needed, including copies of engineering or feasibility studies.

(a) Current condition/situation: _JamestownHigh is currentlyover capacity Warhill is"mostlikely" projectedto reachcapacityin 2020-2021.

(c) Need for the project, benefit, and why is this the optimal solution: _It IS morefiscally prudentto expandour currenthigh schoolsthanto build a newtacility.

(d) Recurring and one-time costs and if there is any residual or salvage value at the end of ownership:
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Evaluation Questions for Capital Projects

Questions Y | N Comments/Supporting Details

In General

A. Is the project in conformance with and supportive of the goals,
strategies, and actions set forth in the Comprehensive Plan?

B. Does the project support objectives addressed in a County
sponsored service plans, master plans, or studies?

C. Does the project relate to the results of the citizen survey, Board
of Supervisors policy, or appointed committee or board?

1. Quality of Life

Does the project increase or enhance educational opportunities?

E. Does the project increase or enhance recreational opportunities
and/or green space?

F. Will the project mitigate blight?

G. Does the project target the quality of life of all citizens or does it
target one demographic? Is one population affected positively
and another negatively?

Benefitsall studentsaandstaff

H. Does the project preserve or improve the historical, archeological
and/or natural heritage of the County? Is it consistent with
established Community Character?

I. Does the project affect traffic positively or negatively? May requiretraffic studyat Jamestowrtdigh School

J. Does the project improve, mitigate, and/or prevent degradation
of environmental quality (e.g. water quality, protect endangered
species, improve or reduce pollution including noise and/or light
pollution)?

U EO OQ-OUE =5 E
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2. Infrastructure

D. Is there a facility being replaced that has exceeded its useful life
and to what extent?

E. Do resources spent on maintenance of an existing facility justify
replacement?

F. Does this replace an outdated system?

G. Does the facility/system represent new technology that will
provide enhanced service?

HiNnnn
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H. Does the project extend service for desired economic growth?
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3. Economic Development

. Does the project have the potential to promote economic
development in areas where growth is desired?

. Will the project continue to promote economic development in an
already developed area?

Positiveimpacton housingmarket

Is the net impact of the project positive? (total projected tax
revenues of economic development less costs of providing
services)

G. Will the project produce desirable jobs in the County?

. Will the project rejuvenate an area that needs assistance?

4. Health/Public Safety

Does the project directly reduce risks to people or property (i.e.
flood control)?

Does the project directly promote improved health or safety?

Reducegacility crowding

Does the project mitigate an immediate risk?

(el e O | & O
ELE| =0 e O] E

5. Impact on Operational Budget

. Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance

costs or increased productivity?

Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in

the project budget?

FFEandtechnologyneedsareincludedin thebudget.

. Will the new facility reduce time and resources of County staff
maintaining current outdated systems? This would free up staff
and resources, having a positive effect on the operational
budget.

Will the efficiency of the project save money?

Is there revenue generating opportunity (e.g. user fees)?

Does the project minimize life-cycle costs?

(0O O[O O
BB == EEREn
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6. Regulatory Compliance

funds will be lost if not constructed?

A. Does the project address a legislative, regulatory, or court- |:| @
ordered mandate? (0 - 5 years)

B. Will the future project impact foreseeable regulatory issues? (5 - |:| @
10 years)

C. Does the project promote long-term regulatory compliance? (> |:| @
10 years)

D. Will there be a serious negative impact to the County if |:| @
compliance is not achieved?

E. Are there other ways to mitigate the regulatory concern? | | EI
7. Timing/Location

D. When is the project needed? [ 1 | FY24 perenrolimentprojections

E. Do other projects require this one to be completed first? ]

F. Does this project require others to be completed first? If so, what
is magnitude of potential delays (acquisition of land, funding, and @ |:| JHScafeteriaexpansioris requiredto supportadditionalstudents
regulatory approvals)?

G. Can this project be done in conjunction with other projects: (e.g.
waterline/sanitary sewer/paving improvements all within one |:| @
street).

H. Will it be more economical to build multiple projects together @ I:l
(reduced construction costs)?

I.  Willit help in reducing repeated neighborhood disruptions? |_| IQ'

J. Wil there be a negative impact of the construction and if so, can |:| @
this be mitigated?

K. Will any populations be positively/negatively impacted, either by
construction or the location (e.g. placement of garbage dump, |:| @
jail)?

L. Are there inter-jurisdictional considerations? O

M. Does the project conform to Primary Service Area policies? = :

N. Does the project use an existing County-owned or controlled site @ I:l
or facility?

0. Does the project preserve the only potentially available/most
appropriate, non-County owned site or facility for project’s future |:| @
use?

P. Does the project use external funding or is a partnership where I:l @
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8. Special cd{:sidemtions

A |s there an immediate legislative, regulatory, or judicial mandate
which, if unmet, will result in serious detriment to the County, and D
there is no altemnative to the project?

KN &

B. Is the project required to protect against an immediate health, D
safety, or general welfare hazardfthreat to the County?

C. Is there a significant external source of funding that can only be
used for this project and/or which will be lost if not used D
immediately (examples are developer funding, grants through
various Federal or State initiatives, and private donations)?

Signatures
| VA vf"" A . 21l Christina Berta, CFO
| /) AN [T
UG Bl
Department Director Signature Department Director Printed Name
County Administrator or CEO Signature County Administrator or CEO Printed Name
CIP_Project-Request-Form Rev. 9-15
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July 1, 2009

CAPITAL IMPROVEMENT PROGRAM RANKING CRITERIA
James City County Planning Commission

SUMMARY

The Capital Improvement Program (“CIP”) is the process for evaluating, planning, scheduling,
and implementing capital projects. The CIP supports the objectives of the Comprehensive Plan
through the sizing, timing, and location of public facilities such as buildings, roads, schools, park
and recreation facilities, water, and sewer facilities. While each capital project may meet a
specific need identified in the Comprehensive Plan or other department or agency plan, all
capital plans must compete with other projects for limited resources, receive funding in
accordance with a priority rating system and be formally adopted as an integral part of the bi-
annual budget. Set forth below are the steps related to the evaluation, ranking, and
prioritization of capital projects.

A. DEFINITION

The CIP is a multi-year flexible plan outlining the goals and objectives regarding public capital
improvements for James City County (“JCC” or the “County”). This plan includes the
development, modernization, or replacement of physical infrastructure facilities, including those
related to new technology. Generally a capital project such as roads, utilities, technology
improvements, and county facilities is nonrecurring (though it may be paid for or implemented in
stages over a period of years), provides long term benefit and is an addition to the County’s
fixed assets. Only those capital projects with a total project cost of $50,000 or more will be
ranked. Capital maintenance and repair projects will be evaluated by departments and will not
be ranked by the Policy Committee.

B. PURPOSE

The purpose of the CIP ranking system is to establish priorities for the 5-year CIP plan (“CIP
plan”), which outlines the projected capital project needs. This CIP plan will include a summary
of the projects, estimated costs, schedule and recommended source of funding for each project
where appropriate. The CIP plan will prioritize the ranked projects in each year of the CIP plan.
However, because the County’s goals and resources are constantly changing, this CIP plan is
designed to be re-assessed in full bi-annually, with only new projects evaluated in exception
years, and to reprioritize the CIP plan annually.

C. RANKINGS

Capital projects, as defined in paragraph A, will be evaluated according to the CIP Ranking
Criteria. A project’s overall score will be determined by calculating its score against each
criterion. The scores of all projects will then be compared in order to provide recommendations
to the Board of Supervisors. The components of the criteria and scoring scale will be included
with the recommendation.

D. FUNDING LIMITS
On an annual basis, funds for capital projects will be limited based on the County’s financial
resources including tax and other revenues, grants and debt limitations, and other principles set
forth in the Board of Supervisors’ Statement of Fiscal Goals:
- general obligation debt and lease revenue debt may not exceed 3% of the assessed
valuation of property,
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- debt service costs are not to exceed 10-12% of total operation revenues, including
school revenue, and
- debt per capita income is not to exceed $2,000 and debt as a percentage of income is
not to exceed 7.5%.
Such limits are subject to restatement by the Board of Supervisors at their discretion. Projects
identified in the CIP plan will be evaluated for the source or sources of funding available, and to
protect the County’s credit rating to minimize the cost of borrowing.

E. SCHEDULING OF PROJECTS
The CIP plan schedules will be developed based on the available funding and project ranking
and will determine where each project fits in the 5 year plan.
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CIP RANKING CRITERIA
Project Ranking By Areas of Emphasis

1. Quality of Life (20%) - Quality of life is a characteristic that makes the County a desirable
place to live and work. For example, public parks, water amenities, multi-use trails, open space,
and preservation of community character enhance the quality of life for citizens. A County
maintenance building is an example of a project that may not directly affect the citizen’s quality

of life.

A.

B.

OoTmo o

The score will be based on the considerations, such as:

Is the project in conformance with and supportive of the goals, strategies and actions set forth in
the Comprehensive Plan?

Does the project support objectives addressed in a County sponsored service plans, master
plans, or studies?

Does the project relate to the results of the citizen survey, Board of Supervisors policy, or
appointed committee or board?

Does the project increase or enhance educational opportunities?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic? Is one
population affected positively and another negatively?

Does the project preserve or improve the historical, archeological and/or natural heritage of the
County? Is it consistent with established Community Character?

Does the project affect traffic positively or negatively?

Does the project improve, mitigate, and / or prevent degradation of environmental quality (e.g.
water quality, protect endangered species, improve or reduce pollution including noise and/or
light pollution)?

Scoring Scale:

1 2,134 5 6 | 71819 10

The project does not
affect or has a
negative affect on the
quality of life in JCC.

The project will have
some positive impact
on quality of life.

The project will have
a large positive
impact on the quality
of life in JCC.

2. Infrastructure (20%) — This element relates to infrastructure needs such as schools,
waterlines, sewer lines, waste water or storm water treatment, street and other transportation
facilities, and County service facilities. High speed, broadband or wireless communication
capabilities would also be included in this element. Constructing a facility in excess of facility or
service standards would score low in this category. The score will be based on considerations

such as:

A. s the project in conformance with and supportive of the goals, strategies and actions set forth

in the Comprehensive Plan?

B. Does the project support objectives addressed in a County sponsored service plan, master

plan, or study?

C. Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?

nmo

Is there a facility being replaced that has exceeded its useful life and to what extent?
Do resources spent on maintenance of an existing facility justify replacement?
Does this replace an outdated system?

Capital Improvement Program Ranking Criteria
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G. Does the facility/system represent new technology that will provide enhance service?
H. Does the project extend service for desired economic growth?

Scoring Scale:

1 2 3 4 5 6 I 8 9 10
The level of Thereis a The level of need is high,
need is low moderate level existing facility is no longer
of need functional, or there is no
facility to serve the need

3. Economic Development (15%) — Economic development considerations relate to
projects that foster the development, re-development, or expansion of a diversified
business/industrial base that will provide quality jobs and generate a positive financial
contribution to the County. Providing the needed infrastructure to encourage redevelopment of
a shopping center would score high in this category. Reconstructing a storm drain line through
a residential neighborhood would likely score low in the economic development category. The
score will be based on considerations such as:

A. Is the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?

B. Does the project support objectives addressed in a County sponsored service plan, master
plan, or study?

C. Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?

D. Does the project have the potential to promote economic development in areas where growth

is desired?

Will the project continue to promote economic development in an already developed area?

Is the net impact of the project positive? (total projected tax revenues of economic

development less costs of providing services)

G. Will the project produce desirable jobs in the County?

H. Will the project rejuvenate an area that needs assistance?

nm

Scoring Scale:

1 2 3 4 5 6 U 8 9 10
Project will Neutral or will Project will have a positive
not aid have some aid impact on economic
economic to economic development
development development

4. Health/Public Safety (15%) - Health/public safety includes fire service, police service,
safe roads, safe drinking water, fire flow demand, sanitary sewer systems and flood control. A
health clinic, fire station or police station would directly impact the health and safety of citizens,
scoring high in this category. Adding concession stands to an existing facility would score low in
this category. The score will be based on considerations such as:

A. Is the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?

B. Does the project support objectives addressed in a County sponsored service plan, master
plan, or study?
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C. Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?
D. Does the project directly reduce risks to people or property (i.e. flood control)?
E. Does the project directly promote improved health or safety?
F. Does the project mitigate an immediate risk?
Scoring Scale:
1 2 3 4 5 6 7 8 9 10
Project has no Project has some Project has a significant
or minimal positive impact on positive impact on
impact on health/safety health/safety
health/safety

5. Impact on Operational Budget (10%) — Some projects may affect the operating budget
for the next few years or for the life of the facility. A fire station must be staffed and supplied;
therefore it has an impact on the operational budget for the life of the facility. Replacing a
waterline will not require any additional resources from the operational budget. The score will
be based on considerations such as:

A. s the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?
B. Does the project support objectives addressed in a County sponsored service plan, master

plan, or study?

C. Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?

D. Will the new facility require additional personnel to operate?

E. Will the project lead to a reduction in personnel or maintenance costs or increased
productivity?

F. Will the new facility require significant annual maintenance?

G. Will the new facility require additional equipment not included in the project budget?

H. Will the new facility reduce time and resources of city staff maintaining current outdated

systems? This would free up staff and resources, having a positive effect on the operational
budget.

I.  Will the efficiency of the project save money?

J. Is there a revenue generating opportunity (e.g. user fees)?

K. Does the project minimize life-cycle costs?

Scoring Scale:

1 2 3 4 5 6 | 7| 8 9 10

Project will have

Project will have

Project will have positive

a negative neutral impact on impact on budget or life-
impact on budget cycle costs minimized
budget

6. Regulatory Compliance (10%) — This criterion includes regulatory mandates such as
sewer line capacity, fire flow/pressure demands, storm water/creek flooding problems, schools
or prisons. The score will be based on considerations such as:

A. Does the project addresses a legislative, regulatory or court-ordered mandate? (0- 5 years)
B. Will the future project impact foreseeable regulatory issues? (5-10years)
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C. Does the project promote long-term regulatory compliance (>10 years)
D. Will there be a serious negative impact on the county if compliance is not achieved?
E. Are there other ways to mitigate the regulatory concern?
Scoring Scale:
1 2 3 4 5 6 7 8 9 10
Project serves Project serves Project serves an
no regulatory some regulatory immediate regulatory need
need need or serves a
long-term need

7. Timing/Location (10%) - Timing and location are important aspects of a project. If the
project is not needed for many years it would score low in this category. If the project is close in
proximity to many other projects and/or if a project may need to be completed before another
one can be started it would score high in this category. The score will should be based on
considerations such as:

A.

nmo

®

eI

ozzr

o

Is the project in conformance with and supportive of the goals, strategies and actions set forth
in the Comprehensive Plan?

Does the project support objectives addressed in a County sponsored service plan, master
plan, or study?

Does the project relate to the results of a citizen survey, Board of Supervisors policy, or
appointed committee or board?

When is the project needed?

Do other projects require this one to be completed first?

Does this project require others to be completed first? If so, what is magnitude of potential
delays (acquisition of land, funding, and regulatory approvals)?

Can this project be done in conjunction with other projects? (E.g. waterline/sanitary
sewer/paving improvements all within one street)

Will it be more economical to build multiple projects together (reduced construction costs)?
Will it help in reducing repeated neighborhood disruptions?

Will there be a negative impact of the construction and if so, can this be mitigated?

Will any populations be positively/negatively impacted, either by construction or the location
(e.g. placement of garbage dump, jail)?

Are there inter-jurisdictional considerations?

Does the project conform to Primary Service Area policies?

Does the project use an existing County-owned or controlled site or facility?

Does the project preserve the only potentially available/most appropriate, non-County owned
site or facility for project’s future use?

Does the project use external funding or is a partnership where funds will be lost if not
constructed.

Scoring Scale:

1 2 3 4 5 6 | 7] 8 9 10
No critical timing Project timing OR Both project timing AND
or location location is location are important
issues important
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8. Special Consideration (no weighting- if one of the below categories applies,
project should be given special funding priority) — Some projects will have features that
may require that the County undertake the project immediately or in the very near future.

Special considerations may include the following (check all applicable statement(s)):

A.

Is there an immediate legislative, regulatory, or judicial
mandate which, if unmet, will result in serious detriment
to the County, and there is no alternative to the project?

Is the project required to protect against an immediate
health, safety, or general welfare hazard/threat to the
County?

Is there a significant external source of funding that can
only be used for this project and/or which will be lost if
not used immediately (examples are developer funding,
grants through various federal or state initiatives, and
private donations)?

Capital Improvement Program Ranking Criteria
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Attachment 4: CIP Criteria Weighting Sheet

Policy Committee Member's Name:

Please fill in your score for each project in each of the evaluation criteria. Enter number in the white boxes. Spreadsheet will automatically apply weighting to your score and total each project score both
with (yellow column) and without (green column) the "operating budget" criteria.
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A 0 0 0 0 0 0 0 0 0
B 0 0 0 0 0 0 0 0 0
C 0 0 0 0 0 0 0 0 0
D 0 0 0 0 0 0 0 0 0
E 0 0 0 0 0 0 0 0 0
F 0 0 0 0 0 0 0 0 0
G 0 0 0 0 0 0 0 0 0
H 0 0 0 0 0 0 0 0 0
' 0 0 0 0 0 0 0 0 0
J 0 0 0 0 0 0 0 0 0
K 0 0 0 0 0 0 0 0 0
L 0 0 0 0 0 0 0 0 0
M 0 0 0 0 0 0 0 0 0
N 0 0 0 0 0 0 0 0 0
O 0 0 0 0 0 0 0 0 0
P 0 0 0 0 0 0 0 0 0
Q 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
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